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“habitants of the

‘dition where all trade was

10

. Past Decade
Shows Change

Ta the pa\t tweuty vears a lot of
things have happened that have
caused much alarm amongst these |

- who dearly love the ‘old home
The foremost 'Lpp«rehen-r

town,'
sionr was that the most enterpris- |
ing and successful merchants and |
manufacturers were flocking to
the metropolis neaby, where
there was greater apportunity,
The yotnger generation too, felt
this lure, and as a resalt it was

feared that only the old residents |

lefs

left, Nat only the -1
smaller citles |
were thus taken, but likewise the |
appeal was harkened to by those |
from the rural districts. This

general exodus, hrought on a con-

would be

ually dying out. necessitated all

the live ones to follow for self

preservation.

Ten vyears age things went
from bad to worse. Lecturers,

story writers, and play-wr io*hts”

from the Eastern cities, made a
pet 1sstie of the sob story about
the country bov who broke home !
ties, left the home town flat, aml
went to the big city amud hecame |
Somebady.

the decadent life that was in store
for these so unfortumate as to
still remain, Consequently €ll the
vouths felt it an imposition to live
in stich a place.

About the time the world war
hegan, it appeared that the swmall
town was doomed. They were
on the run, no doubt about it.
The farmers whao drove in, mere-
Iy passed through on their way
to purchase in the more advan-
tageous city markets. Imdustries
in the Jarger city paid far hetter

wages than any work at home,
also hegan fold-

su the lzhorer
g his tent, and silently slipped
away to the ¢ity,

The awtomohile dealt another

hlow tor the batterad small town.
tond roads all lead to the big city,

wherein were hetter schools, more
recrea-
It allowed the
farmer to travel 30 miles in the
same fime 1t used to take him to
FHence it was
just as easy to take in the sights

conventences, and more
tiomal diversions,

cover 10 miles,

of the growing ceunty seat, or

industrial center. Fimally the last|
straw came with the departing of

I
grad-

What a demorializ-
ng picture they did paint about

H

fcommunity.
|

Every ‘dark age’ is just the
”Wﬁnter period that makes the}"
sprmvr time more sure. And the
“sitver lining for the small com-
'mumtx was 1u<t around the cor-
iner. With the war came a tre-
i nendous wave of prosperity, lo-
dustry boomed on a vast scale.
' Production doubled and trebled.
‘F\en widividual shaved in this
| prosperity, and an epidemic of
{ huying swept the country. People
‘becamc used to luxuries, To in-

labor saving

¢rease production,
tm’tciunm} was installed where-
‘ever possible. All industries en-
Iar aed the size of their plants.
' Naturally the big city was the

cainer, although the farmer and
'gmet’ch'mt in the small town re-
mewed their proportionate share.

Industry and business had a tre-
. mendous problem ow its hands.
Wages, raw materials,
rates, etc., were so high that a re-
trenchment in management was
'needed. Consequently an entive
iil’tdl‘th‘trlal readjustment was re-
L qured.

!
Many found salvation in re-
‘moving their plants and business

flush of prosperity had not been
‘as great, and wherein better la-
bor. Hving, and ecomomical con-

ditions would enable them to re-|

organize. This course has prov-
en to he the wise one.

The last ten vears have revolu-
tionized the small town. The hay
who left for the city is amazed
‘when he returns. Main street
atn't what she used to be. Every-
thing that is needed is there, and
practically every advantage that
used to be a monopoly of the
city, can be found.

have disappeared, new kinds have
come in to take their place, There
are the sales agencies for the au-
tomobiles and trucks. The main
corners have filling stations. Mod-
ern machine shops take the place
of the blacksmiths. A modern ho-
tel replaces the boarding house.
Paved streets make a cleaner,
more citified, appearance. Buses,
cconmected with all neighboring
points. N\ modern school, as fine
jzrs-‘ any in the big city. takes the
place of the little red school

house, Palatial movie houses|S

bring a metropolitan atmosphere

State Bank

the remaining young men that
istill resided 1 the téwm, to j(yin}
the colors in the war. That marl- |
jed the ‘dark ages’ for the small.

is now bringing about a great
decentralizing pertiod,

 had their croakin
Lin their face. for the future of

Then came the collapse due to
over production and over buying. |

freight |

to the small towns., wherein the |

While old kinds of bu*s:i‘ness‘

cities find their surplus purchas-

[as was formerly the case.

| the tendency has been to decrease

| some extent of planting,

lands require credxt arrangements.
| Upon the solvency of farmers de-
‘pends the solveniey of dealers and |

to the business section. And so,
the small town, now 1is coming
hack with the last laugh.

In the leading trade joum‘als‘
one finds arlrclcs entitled, \Vlwl
we moved to the country.” They-
tell the experiences of managers
who have taken their mdustues‘t
from the cities to the smaller |
commumnities. In every instance'
their miove is justified. They free-,
ly predict that the industry of |
the future will be thus located.
Those small cities wherein the
housing conditions are most fa-
vor: 'Lb]e. generally receive first con- !
sulerfltlon.

The automobile, radio, avail-}!
ability of cheap electrical power,

S ——

i
|

when the
populationr again scatters back to
the grass roots. Those prophets,
cho had foretold their doom, have
gs thrown back

the small town s now
and rosy hue.

a bright

Business

Fview,

Agriculture

The relation of agriculture to
industry is not as mmple as at
first it seems to be.
idea is that the farmers constitute
a large group of consumers for
‘m*mnf'lctm'ed products, and that
when they are properous they
huy freelv so that “business”
is favorably affected. In short,

with prosperous business. An
examination of past records, how-
ever, shows that there 15 too fre-
quently a divergence between
farm prosperity and industrial
prosperity to warrant an ungual-

idea.

In the first place. the farmers
are producers of raw materials
for manufacturing industries.

amd feed mills, are dependent up-

Cotton and wool mills buy im-
portant farm products. Tanneries
and shoe manufacturers consume
hides, which are a by-product of
the live stock raised on farms
and ranches. In the second place,

which are an important item In

population. When the prices of
grain, meat. milk, etc., are high,
the farmers may be heneﬁttmcr
thereby, while the consumers in

mg power reduced hy mcreased
hills rendered by their grocers,
'meat markets, and milk men.

As consumers, the farmers are
‘not now so important an element
‘in the population of the country
f In our
early history something like 80
per cent of the population: might
have been classed as farmers.
Probably the number does not
now much exceed 25 per cent, and |

'since the output per farmer has|
increased and the farm popula-
tion has drifted into the cities.
Nevertheless, farmers and busi-
ness mernr in rural communities,
who are directly related to the
farny situation, forni‘a large con-
suming group for general mer-
'ch'mdlse. and furnish ‘an import-
ant market for clothing, building
materials, automobiles, ete.
Farming Affects Banks

* The farm situation has an im-
portant bearing on financial con-
ditions in two general ‘ways. (1)
‘The credit situation is directly af-

During the
periods of crop moving, and to
there is
a seasonal demand 'for credit
vhich affects the course of in-
erest rates. For longer periods,
the investments of the farmers|
in live stock, machinery, and]

(Continued on page 15)

| former carhoy blowers,
,long run, the new steel process
"will be for the benefit of all.

it is usually assumed that pros-
perous agriculture goes along

itfhied acceptance af the foregoing

Manufacturers of foed products,
such as meat ‘packers and flour

on the price of farm products’
which they use as raw materials. :

the farms produce the food stuffs'

‘the cost of living of the industrial )

fected by the prosperity and sol- |
| vency of farmers.

Secretary U S Depa&‘tment of L&bcr

One single marvelous machme
can make all those big 5-gallon
{ bottles, called C'u-boys that the
Umted States can use. Just one
single machine, mind you; I am
1t speaking of a type of ma-
chine. Not so long ago it re-
gquired several hundred wen to
blow the carboys. Some com-
mentators like to dwell gloomily
on this displacement of labor. I
prefer to rejoice that the distor-
tion of the face and the deteriora-
tion of the abused lungs of these
glass blowers are neo mme

The steel mills are lonesome
deserts compared with the swarm-
ing hives of toiling and sweat-
ing humanity they were when 1
was a worker in them. Yet. at
a great steel plant this very week
T thnesqed the inauguration of
a new sheet-rolling process that
makes that depar tment s capacity
six times what it was. I am no
more alarmed, taking the long
over the jobs this process
will abolish than I am over the
In the

Productizity of Industrics
Being Increased

These two industries—-glass

. and steel—are not e\ccpilonal 11‘1!
The ordmmy‘then‘ increase of actual and po-

tential capacity to the mdividual

duced by 7 per cent fewer men.
With factories roaring and com-
mercial prosperity vunning high
these men are temporarily out of
jobs. We thus add to any exist-
ing unemployment and we face a
problem of willing but idle men
mr the midst of prosperity, New
types of industries—now as al-
ways—absorh many of the men
released by machines, but the lat-
ter have developed too rapidly ot
late for new industries to keep
up with them.

7l the Machine Bring
Poverty?

There seems to be no hmit to
the gain in efficiency.

Are motive power and the au-
tomatic machine going to bring
chronic and increasing unemploy-
ment ?

Is the machine that so amaz-
ingly piles up wealth, to augment
poverty, breed a permanent idle
class and plunge us into a sea
of social distress and turmoil ?

Is prosperity to destroy itself?

Have we heen all wrong in our
deep faith that increased produc-|?¥

tivity meant material betterment
‘and general social progress?

t What if in time to come there
tshall be a machine in every in-
dustry that can supply the entire
]dcm'l.nd for its particularly prod-
uct?

Chamber of Commerce

Al. W. Charles

worker. All American indus-
tries are increasing their produc-
tivity. Qur Bureau of Statistics
has found that eleven industries,
intensively studied, have increas-
ed their average productivity 63 e
per cent since 1914. We used
to think we had reached the cli-
max of mass production twenty
yearsago. Now we know we had
barely started. Cur figures show
that as a matter of fact most
industries almost stood still in
‘unit-productivity from 1899 to
1919. All we gained in twenty
vears—6 per cent—was but a

 rifle compared with what we have
'done 1y the last seven; in that

short period the pro 1uc.t1v1tv of
the American workes has in-
creased 43 per cent {according *o
census figures), taking 1899 pro- |1
ductivity as 100. The facts of
this startling industrial revolution,
which may be more truly revo-

{lutionary in its consequence than
any political revolution since the
| French, have.-become generally

known durmg the last year, but
had little attention,
ufacturmob worker had remained

now reqitire the services of about
1140 men for each 100 then em-
ployed, allowmg for the increase
of populatlon and the correspond-
g gain in total- consumphon
Actually with goods. being con-
-sumed liberally by ten million

‘more people, they ate being pro-

|having strained

[them productive,
s : aising has|. g .
the pr“bblem that it s vaising ha linculcate idling on the job.

If the productivity of the nian-

{ization,

Harleigh W. Riley

ceptible fringe of unemployment,

, contrary to the general behef
that they are getting shorter,
based on the facts of a few high-
Iy unionized industries.
is so we have two tendencies mak-
ing for an intolerable situation—
more work for the employved and
more unemployed.

Restriction Not the Remedy

ing, even exaggerated way, be-

faith in the importance of increas-
ing productivity efficiency. We
must not turn to restrictioii of
production as the remedy. Capital
‘must not seek the drastic remedy
of shutting down its mills after
itself to make
Labor must not

We must not he dismayed and
discouraged by the difficulties and

- mblems arising from the disleca- |
‘what it was in 1919 we shouchP g

tion of industrial life that the
rapid multiplication of machines

'md the tremendoils extension of

thei
tem J
to the, future, far beyond the tur-
moil of readjustment and stabil-
I vision a new and far

efficiency. inevitably, though

Strangely enough our Bureau
of Statistics assures me that with
icreasing productivity and a per-

Vv’Ol']\ll"lC" hOUIS are gEttl'ﬂo’ an‘T—

If that

T have briefly outlined the prob-/
lem that confronts us in a strik-

cause I want to get our people’
to comprehend and realize it. But|
I have not lost one whit of my}

ily, involve. Looking in- *

better industrial world due to the;

same mighty machinery that now
terrifies some of our people. I
foresee a world in which the vices
of industrialism will be eradi-|
cated by a further extension of
the mechanisms that brought in
industrialism. The present stage
of industrialism has created our
enormous cities. - Further im-;
provements of machines will so
reduce the massing of laborers
that the cities will not attract and
hold the workers as at present.;
Great wide highways; modern au-
}to transportation, a home with
lawn and garden having all the
conveniences of the city added to
the health and vigor of the coun-
try, will cause manager and man
to accommodate mdustly to the
changed conditions. Industry will
gradually decentralice. A com-
partively few plants, evenly dis-
tributed over the country, will he
able to produce all of our manu-
factured goods. People can go
hack to the simple life of country
homes and hroad acres. The ma-
chines will produce manufactured
goods more cheaply and conse-
quently less work in agricultural,

professional, technical and service
lines will be required to pur-

chase them. _

We must learn to look upon
the machine. no matter how pow-
erful, as our slave. Machines are
to the modern world what hu-
man slaves were to the ancient.
Already every man, woman and
chikl in America may consider
that he has thirty slaves work-
mg for him. At the height ot
their power, the ancient Greeks

human slaves each. I doubt not
command a hundred iron and steel
slaves,

Let us consider what we are
living for. The broad answer is
to; get the most out of life. Are
we getting it if we let the ma-
| chines we have made tyrannize
over us? So long as we devote
all our time and energy to get-
ting a living we are not much su-
perior to the ammal whose whole

devom ing food in older to live.

possible for us to rise above this
condition. They eandow us with
ability to attain leisure for some-
thing else than grasping and de-
vouring food. The mastery of
life 1s in our hands.
A Delicate Task

Because our marvelous ma-
chines turn out a surplus 1s no
reason for dismantling them. We
need to turn a part of ‘that sur-
|plus into leisure. Let us take
{some of our earnings

time to working to live. Righily
used, the machine should emanci-
pate instead of enslave us to end-
less toil.

But the adjustment of society
{to its nmew riches will be a deli-
cate task; our economic life is so
complex. If all gur goods were

be easy to adjust working hours.
0 as to declare dividends of lei-
sure as well as of more goods.
Foreign Ouilet . ’
It seems to me that there is a
way to keep our creative capacity
from being oppressive.. That way
is fo turn our attention to for-
eign outlets for our surplus prod-
ucts. By that I do not mean a’
rough and selfish intrusion into,
foreign-countries to the. restriction:

of outlets for the mdustues of
other manufacturing countries. I

creating mew demands through
offering nmew goods to the back-
ward countr:es.

A typical Chinese peaszmt I am
told makes ahout $50 a vear. If
the Chinese standatds of lving
could be improved -an immense
market could be attained in that!
populous. land to the mutual bene-

If the purchasn:g power
China could be raised $10 per

a year—about equlvalent to the
lentire volume of our present ex-
|ports—would be added to thecon-{g
{suming side of the world’s bal-
ance sheet. Perhaps China s so
derisely populated that it will be

very slow, if not impossible work.
| to raise the standards of 1ts pack-

{of backward people.

| example—we may expect a great

| ate peacefully in the Dbeneficent

were able to command enly six|

that each of us will eventually’

life is a process of getting and

[ Power :md the machine make it

nade by one organization it would |

mean to-create mew markets by

fit of the Chingse and the coun-|
tries that export industrial goods. |
of{

mpm a market of $4,000,000, ooo i1

ed millions.

There are still vast regions of
the world that are elthel thin-
ly peopled by high standard peo-
ple or are occupied by handfuls
In the for-
mer—Australia and Canada, for!

merease of numbers, and in the
latter hoth higher standards and a
still greater clel131ty of population.
1 beheve that it 1s possible for
the mdustrial nations to co-oper-

| hé world—Tor it would mean mil-

good roads and
the manifold advances in better
homes and surroundings that are
inseparable from the improve-
ment of transportation, along with
mestimable consequences in every
other industry.

lions of miles of .

Ouyr auntomobile industry aims
to move the world--and will end
by lifting it.

If we could raise standards
throughout the world it would be
possﬂ)le long to defer the time

when we mmln he disturbed by

enterprise of improving living
conditions and bettering stand-
ards among the backwar d nations
and races. Here in our domestic
markets we find some 90 groups
of competitors uniting to increase
the sum total of demand for their

woods, within their vespective
groups, without thinking of de-

stroving competition among them-
selves. The more business for the
group. the more for the individ-
ual.

After all, there is a certain a-
mount of specialization of indus-
try as hetween nations, and there
would be miore if perpetual peace
were assured. The lurking fear
of war encourages self-contain-
ment, which means development
in some countries of industries

| that are better suited to others.
In niore:

time for hving and devote less

In this way the division of in-
dustry between nations is check-
ed. In Europe they are seeking
to offset this Iop-sided develop-
ment by means of cartels or trusts

are some 90 such international
cartels already in existence.

Automobile Industry, As
An Example

A most interesting experiment
in international union to promote
consumption is that being tried|

Although it dominates the export
automobile markets of the world,
it believes that there will be still

cindustries of other|
if all the manufactur-
U5 were to unite in a continuous

{.campaign to “sell’”” the desire for

automobiles to the -countries
where transportation is prnmtlve
Qur far-sighted manufacturers,
are, therefore, at this vety mo-
ment trying to get their gas loco-
motive brethren of France, Encr-‘
land and Italy te join them in
world-wide propaganda, direct;

of automobile use. Of course, it
is Utopian to speculate as to. the
possibility of the whole world
cotning to out ratio of ong car to,
every six people, but suppose: it.
could be . brought up to one
twenty. ‘That would mean 70,-
000,000 autos in the world as
against 25,000,000 nowmand the:
submergencd of the  “saturation”
host. If this single united mis
_sxonzu_y effort should be success-
ful it would measurably raise the

standatds of living . throtighout

approved by governments; there

by our own autemobile industry. |

more business for it, as well as the|
{ automobile
gountries,

and indirect, for the e‘ctenslon':

Bank

our advancing productivity. In
that event we mlg‘ht prefer to take
some of our profits fram ma-
chines in more consumable goods
for everyhody rather than in more
leisure. Indeed. it would doubi-
less he better for humanity as a
whole if the industrial nations
that hegin to stand in awe of their
machines, could unite in a vast
undertaking to raise standards
and extend consumption. Say
what you will. economic ease is
the necessary foundation of great
cultures. The Eskimos and the
Tibetans enjoy plain living hut
not much high thinking. Wealith
and the climax of cnlture have
come together throughout history.
Ancient culture rested on eco-

1nomic ease wrought by slaves. We

are aftaining greater ease of liv-
ing with decreasing human toil.

The machine will, however em-
igrate in the wake of its prod-
ucts. The present industrial na-
tions hold no mortgage on the
future. Eventually thc whole
world will reach the machine
stage, when the emphasis will
need to be transferred from pro-
| ductivity to the realization of the
rounded life that preductivity
makes possible.

Room for Progress

But we have a long way to go.
‘Despite our immense productivi-
| ty, even in America we have our
submerged millions. Nota tenth
of the world’s people have suf-
ficient clothing, mynads are un-
derfed, multitudes live in shacks.
De5plte the over-production that
seems to lurk just around the cor-
ner the annual production of
wealth is only about a thousand
dollars to a. person.  ‘Our. seem-
ing over-production is really only
the obverse of under-production
in other econoihic areas, No doubt
it is easily possilble to swamp the
world with carboys beyond all
possibility of utilization, but in
more w1dely required goods the
trouble is not over—pmductzon as
‘against potential consumption,
| but over-production in some parts
| of industry as compared with un-
der-production in other. We do
not. move forward in alignment.
We have not found how to bal-
‘ance production and consumption,
{or say, to spread high productivi-
'ty over the body economic. - Dis-
tribution takes too large a toll,
land frequently from those who
can least cndure it. ‘The benefits

I
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Buchanan, Michigan
November 3, 1927

Chanber of Commerce
Buchanan, Michigen

Gentlemens~

The Clark Equipment Company began its operations
in Buchamaw more thsn two detades ago. During the time
which has intervene@ the copsny has prospeved and grown
grogily. It now smploys here a larger force tham is
usually conslderad possible to obtalan in a comuunity the
size of Bushanen, It resruits i%s foxrce not only from
Buchsnan but £rom surrcunding territory. At times its
neads have besn too great for this commmnity %o supply
and, as & resuli, it hag built plants in other towna,

The Clark Bquipment has never sought saything
from emy commmmnity except satisfactory iiving Sonditions
for its orsanization, A4S 1% hos grown the coumuity has
grown and the compzny hopes thet 1ts prosperity and growth
has benefitited the community, it is not umrsssonavls %0
belisve that the campzny Will contime t0 grow, and 4f 80,
it naturally will develidp whers development is easlest,

It neturally will develop those of 1ts plants that are in
the most favorable communities. The hesdausrters of the
company is at Buchsnan aad most of iis officews live at
Buchangn. We all hope that we can develop more 8% Buchanan
than olsewbsrg.

Buchanan has good schools end & splendid community
spirit. 1t is progressive, Unfortunasely, it is itrue
that housings fecllities in Buchanan are not quite adeguate
oven o the present demands., Your efforts to increass
nousing facilities are most opportane. The Clark Bquipmewut
Company wishes to yow,and to those who are working with you
for the good of Buchansn, the utmost success in your efforts,

Yours very truly,
e

W 7



other. has made

many vears ago.
~ s*he _
factories and in the very eavlier

- “Celfor.™

as conq(_)hdated on T'm 1
_hecame he Clark Equrpment Co.
Tr, Clark has many putside |

- Ca., Buffalo:

" ager.

. ';.'_‘.E;'al(gd;- 12

OF COMPANY

e e S———— o—

To speak of the Clark qu.up~ of Clark Equipment Co.. Clark|

ment Company is to speak of the | Tructractor Co.
more thidn any ;1:
and s making tie M. Carleton to become Clark

influence which.

Buch'man‘

and Buchanan

d Co. Later caine Migs Net-

[Equipment Co.’s first secretary

Ungil its artival in Buchanan - treasurer, ancl alt subsidiaries un-

: the fow \"1\ 1\110\\‘11 a8 8O 'lrl'\[l\'
other \[uhlq:m towns are known,

as-a nice, old farmet toasven. made

up largely in population of those
who h‘Ld

crcner‘ll
farming industry, to enable them
f,Qf‘T('}IIFG.

“Before proceeding further, |
hiowever, it is only fair to Bu-:
chanan to state that there was a -
Hime i Buchanan's history when

she was regarded as one of the

foremost 111:1,u¢1._t¢uu;: Mg centers
in Michigan. That was a good
In those times
had & numbet‘ wf furniture

yvears had a larger wagon busi-
ness than the Studebakers sub-
sequently developed at
Bend. Tndeed, many of the pra-
jrie schoamers which made the
grand trek inte the boundless

wwest, were miade i Buchanan. So
* 4hat the mame of Buchanan was
Cwell kpownt to the earlier set-

tlers of the western country and
to the marauding Iodiaus who
made it their business to surprise
atd massacre the Argonauts.

One by one the {actories dis--
some falling a victiny-
to fire, others going imto bank-

appeared,

ruptcy and siill others selecting

other locations, until all were goue

atd Buchanan had sunk into a
somuolenit condition from whach
it was feared there would be no
awakening.
Clarks with an 1dea and the will
to develop it.

Back in 1904 when this com-:

pany originated. Buchanan had
but three industries left. These
were the Buchanan Cabinet. Co..
the Lee and Porter Axle Co., and -
the Zinag Collar Pad Co.

Ini 1904, Mr, G. R. Rich camie -
to this city from Chicago.

e%tablmhul a small inachine shop | |
in the building on Main St.. that
formerly housed the Wagon
Works. They specialized in stee
dies and tron C'lbtlll&“m This con-
cern met withh a fair suecess and
it 'was not long before an ealarge- |
ment was needed.

The company was reorganized
and known as the Celfor Tool Ce.
Here it may not be out of place to
explain the meaning of the word
Ttisa cnmbunttan ot
the first syllables of two Latin
words—"‘celeritas”™ (speed) and
“fortis” {stremgth). Mr, Eugene
B, Clark purchased in 1907 the
Celfor Tool Co. Mr. Clark was
graduated from the Eugineering
L@Hecre of Cormell University in
1894» entered the employ of the

'\’estm«house Electric and Mauou--
Afacturing Co. at Pittshurg, Pa.,
where he was engaged for two

~years in engineering work, both.

nside and 0ut51de the pl'mt.
While gaining this experience Mr.
Clack worked with the men inj
the shops. In 1896 he entered
the employ of the Hlinois Steel
Co:, Chicago, Ill, where were}
f.mployed 10.000 to 17,, 00 men.
‘His duties here gave him constam
opportunmes Of gaini

) 'S viewpoit:
£ 11 }ears at the Tl |

nois Steel Co. he resigned his po- |,
- sition of assistant manager in o=}
* der to purchase the Celtor Taol

Co at Buch'man \Lmh., and lat-

es, some of w ichy are:!
President of Ametican Sintering

16 1f Ore Reclamation Co., direc-
tor -and member of the exect-

' tive board of Motor and Acces-!
sory Manufacturers’ Association, |
of Whlch also are the Clark com-| Buchanan Electric
panies members. - The Clark com- |
panies are- alse members of the
Iron and Steel Institute, Motor

“Trdustries Ine., and leading cred-

it mercantile ‘associations. :
In the early days of the Cel

for Tool Co, Mr. 1 NI L. Hap}m»,

carnered together suffi-
~ clent in the froit and

South’

Anct then came the .

He is riow v1ce—pres1dent'

til the time of her resignation in
F1823,
Celfor Toal Co. Forges
Alead

The Celfor Tool Co. quickly
forged ahearl into a foremost
phce in the drill business of the
‘nation, being the originators of
‘the twisted drill. It is said that
IHanlin took the twist out of to-
baceo and put it into the Celfor
dril. Teday the Celfor driil is

msetd in many adustrial snops.

Ross becaie vice-president of the
new company. Lle s in charge
of all axle and wheel sales, Bc»
sides, he has many outside activi-
ties. Among them. he is presi-
dent of Clark Hospital Associa-
tion, has has heen president of
Buchanan village several times,

the is a (lu‘ector of Motor In-

dustries, Inc. (a nationat m‘gmmr-
atwn), and is presuleut of Niles-"
Buchanan Country Club.

Situge its argamization,
Equipment Co. has taken great
strides,  Many  buildings Tave

been aclded and many new depart-
ments created in order to care for
the demands of a large company.
The plant of the defunct Bu-'

Clark

to- work in othier phnts.
| Clark  Tructractor

was torn down for pattern uses),
are still n clmh
original pur chasers.
campany
' for the manu facture and sale of
 Clark Tructractors, Today sales
and service branches are main-
tained in all the principal cities.
Qver 60 per cent of Clark True-
tractors, Clark Truglift and Clark
Duat husiness consists of repeat
{orders; many
[mamtdm fleets of Clark

A separate

Truc-

'hactor Clark Truclifts and
' Clark Duats.
} Supereision Is Kecn

The Clark policies insist that
nothing be done in half-way mea-
sure. In the matter of their prod-
duct all steel that is used in the
cmwanufacture of Clark products | ¢
s examined in a well-equipped,
“thoroughly modern laboratory,
under the personal supervision of

He'

rm——

"":*f"j_‘enerai .%rlces of Clark Equlpment Company

Jin practically all the railroad
'shiops. i the country ; in fact, in!

there are some 3000 holes to he

chan’m Cabinet Co.. on Days ave-
nue, was purchaqed and 1s used

?
1 locomotives that are built today as a sevvice and traffic depart-

ment. under the direction of Jas.

drilled i each of them, all done i R. Semple. a graduate of Prince-

Ty Celfior deills.  Mre. Hanlin is |
in charge of drill sales and prom
duction.
activities that keep him busy. Be- |
sides, heing  vice-president of
Clark  Equipment  Co.

Ca.,

first president of the Kiwamis |
Club., has been president innum-
erahle times of villige of Buchan-:
an, member of many associations
in his line. director and star in
Clark Players and father of Har-
old Hanlin. IHe is affectionately

e has many c)utﬂdef

Cl:u’kx
“Tructractor Co., Buehanan Land‘

ton Uhnversity, and
traffic manager

A plant at Berrien Springs
was built under post-wartime
rpressure and used later as anj
experimental station.

A\ plant at Battle Creek was

as service

he is also pleSIdent of Bu- 'bullt and is now used by Clark
Lhm'm Board of Education w‘m' Tructractor

Co.. a subsidiary
company of Clark Equipment Cu
Fawndry Is Fital Factor

The Clark Foundry and Wheel

,Shop are vital te the company. All|

of the foundry work for Clark
companies 1s done there. Tor-
merly the foundry did a large

. ey i N -
known as most versatile and as a ; husiness of casting for firms all

. bar-none extemporaneous public
- speaker. .
Celfor Axles First
Internal Drives
The Celfor axles, as the early
' Clark axles were called, were the
first ‘internal gear drive axles to

over the United States. Teday
practically all the output of the
foundry is ‘used m Clark pro-
ducts.

In the wheel shop are made
large steel truck wheels. A new
one, recently patented by K. Ber-

‘he n“mﬁuhctured‘ “That the in-i
ternal gear drive axle has out-|
classed 'md superseded the chain-

o fdrive is evidenced by the fact that

91 per cent of the truck models
nmnuiactured m  the United}
gtcltﬁb use the internal gear drive

J. Burrows, who came
¥ anan to act in a mana-
"rendl capmty for the Lee & Por=|
fter Axle Co., became a part of

-+ the Celfor organization when the
-+ plant of the former was destroyed |

Iy fire, never to be rebuilt. From:
Lthe date of e-aorcranlzatlon titil
the middle part of 925 Mr.
L FOWS had heen @ director and vice- |
rpresident of Clark Equipment |

-..mtenng Co., f\mEl‘ i Co., at whicle time he resigned to |

. become president of Clark Truc-}
ltractc)r Co., Battle Creek, Mich.
B uchanan Electric Steel Co.

In 1912

Steel Co.
{BESCO). The huge électric|
furnaces, which at that time wer
among the [

in the manufacture of Celfor|
Fprodiicts,  The: organization of |
Buchan'm Electric  Steel - Ci
rought Mz, Edwin B. Ros
«|{ When the o1
dated w:th Celfor Tool Co. Mr.

Bm N

- there was ordamzed

any wasi consoli- |

ger, Clark engineer, is a hollow
cast wheeluhuht and espectally
i demand i)\
greatly in excess of the supply
possible. Mr. G. W. Merrefield,
an able and experiericed foundry-
bmian, 15 superintendent of the
Clark foundry, Mrv. Merrefield is
L2 member of the American Foun-
dryman’s  Association and s
pr ommcnt i his.own feld.

- Tructractor Nowe =lppears

The first Clark tructractor was
built in 1918 by the engineering:

Co. Tt was used to haul mate-
rials to and from the niany de-
| partments, because the acreage of
the Buchanan plant is hr(re. It
had no name then and a coloqunl
cognoman was given it—"go de-
vil,” [t was a success. It was
orwen a severe service test—two
new: m'tchmes were buﬂt——and be-
causé these “go-devils” handled
material so qmclxly and so cheap-

put to work 1 the pl'mt Visit-
industrial plants Were S0 impres-

sed by their work, by their nov-

vehicles), that five of the first.
'seven: had ]omecl other Ppa yrolls

truck-makers,

departmient of Clark L.qmpment,

Iy five additional machines were:
this nation;

mzde “the steel that was necessary | ing officials from variods large

elty (for they were the first gaso-

ne—powered industtial haulage ﬁ'ﬁ; Te is
S0 pre51dent of Nlles—Buf'hanaa
] wan

J\[l J. AL \\;-"h_ite, Cexpericnced
cheniist and metallurgist.  Tor
guesses or approximates are never,
permitted in Clark metallurgist.
 practice.

partment to male exhaustive tests
to determine if supplies delivered

id spec:fications written into '111
purchase orders.

A Lize Purchasing Depart-
nent

the Clark comipanies is an or-
ganization in itself.  Adequate
storage space facilities reinforce
the purchasing power of the a-
gent. The company owns a large
concrete and steel warehause with
railway; siding and an electrically
operated overhead crane. Space
is thus provided for a five to

Frank Habicht,
of hroad vision and

ence. is purchasing agent for
Clark industries. FTL 1§ active,
too. outside the Clark companies,
being a director of the Board of
Education, for whom he works
‘conscientiously as it purchasing
agent and has saved the taxpayers
f_of the village many bundreds of
dollars. He is promment in purs

|chasing agents’
member of the

terials.

{1ga., 'md a member of the execu-
|tive committee of Northern In-
fdiana Purchasing Agents’ Asso-
ciation. He is also purchasing
agent for the Buchanan Land Co.

Mr. Albert S. Bonner, a g:.i'_adw
ate of Princeton University,

tractor Co., having succeeded fo
the office at the resignation of
S. M. Carleton-Cady. He is an
| experienced man in all Clark op-
erations, having been production
manager prior to his present ap-
pc)mtmenf “He placed ‘the first

tion
atic, up—to~the -date -

, by which is kept an auto-
1mventoty.

He represents Clark companies ‘as
a member of the C1 edlt Commﬂ;

GoIf Alssociation.

- The|
is  sturdily |
built {or the rough daily usage to |
| whicly it is put 'md mtended for |
with the exception of one (which]|

all of the original ee\'cn machines | i
use with their

was organized in 1919

top rung.

large companies |

{ Dock Co..

| Frederick

The Lahoratory is call- |
ed upon by the Purchasing De-|

‘conform in all respects to the rig- |

The Purchasing Department of | &

eight months’ supply of bultk ma-|
a man|
experi-

1 like

circles, being af
National Purchas-

ng Ag Association of Amer-{
ing Agents” Assoc fation 0 {partmient  cooperated

AL H. Kiehn,

S| vertising
the secretary-treasurer of C]'n'lv '

Equipment Co. and Clark Truc-|

cost ‘accounting system in opera-

{lead to its becoming the fo

Mr. E.
intendent of manufaatunnff ile
is an’ c\permnced engineer and|
the inventor of ¢
products. Asa member of tl
AL B, he ig prominently known
in automotive and
circles.

Adzvertising Departinent
Efftcient

The advertising department
with Mr, Kzra W. Cl'u k, brcther
of the president. at its head, has
placed Clark companies on the
Mr. Clark was a licu-
tenant in the army during the
war, and was formerly con nected
with metropolitann newspapers.
Passibly the greatest, ecertanly
among the great. achievements of
the department, which aroused
nation-wide comment, was
gplnt of Transportation Paint-
ings.” Clark Equipment Co. in-

wted 12 vvell kuown artists to dra-

matize, cach in his own m agner,:
“The Spirit of Transportation.”
Each was paiwd for his work, and
the 12 entered mto a friendly
competition for a honus prize of
$1000. The artists who partici-
pated were: Max Bohm, George
Elmer Browne, R. K. TIc1nr1ch,
Jonas ILie, Alphonse Mucha,

Coles thlhps, Trranklin  Booth,

James Cady Ewell, Frank X. Le-
vendecker, . Tuis Kora, Max-
feld Tarrish., William Mark
Young.

The jury of award were repre-

tation captains. They were : Judge
LEibert 11. Gary, chairman of the
hoard. U. S. Steel Corporation;
Robert W. Deforrest, president
Metropulitan  Museam of Art,

Mew  York City: Charles L.

| tute, Chicago; W. C. Durant,,
I Durant Motors. Inc.: Homer L.
| Ferguson, p1es1dcnt \Tewpmt

News Ship Building and  Dry
Newport \-ews, Va.;
D). Underwood, presi-

dent Erie Railroad Co., New

1 York City.

This collection of paintings was
exhibited in the Art Institute of
Chicago, at the New York and
Boston Automobile Shows, De-
troit Athletic Club, and under the
1uspmc~. of the National Auto

C ,\_l.ocr{md is super-!

'.:1'-umbc-:1 of Clark |

he S. |

engineering |

“The

sentative art critics and transpor- |

Hutchinson, president Art Tnsti- |

to sell the automobhiles that 350,-
000 worlkers annually make in the
Unitetd States. Acco~ding to the
first complete dlsinbulum Censtis
ever made in the United States.
that recently taken in Baltimore,
only $17,500 worth of automo-
biles are anvually seld a year for
each
bile retailing 1in
‘middle-price cars.
is getting worse instead of better.
Productive efficiency in the auto-

that city—ten

more within the last two years,
but it is taking more people to
sell the cars than ever.

The avtomotive industry is typ-
ical of the lag hetween produc-
tion and dnlnlmt:on of virtually
all modern. manufacturing indus-
try in Aumerica. Production out-
runs distribution; over-produc-
tion can be brought nn at almost
any time in almost.ever y industry.
It is little more than a imatter of
touching a push-buttonn. Amnd yet
the great majority of people are

sumption as measured by their
destres and requirements.  The
very fact that there is what we
call over-production preves that
there is under-consumption, for it

the market to buy but can't be-
cause nobody, in turn, will take

| their output.

The Problem Still Unsolved
Seventy-five - years ago,

age, Victor llugo remarked that

producing goods, hut not that of
distributing them. Since *hat time
procduction has been many fold
increased with respect to poteutial
capacity of the human umi, but
distributive efficiency has not kept
pace. We produce better than
ever and sell but little better. We
have mass machime production in

Dealers’ Association has been

shown in the principal cities of
the West,
Reproductions in colors of the

ihy hand.

torrents, but we are still seliing
We manufacture by the
trainload and sell one at a time.

Private fflce of President -

paintings have been made and are
used as Clark literature. For un-
most advertising  lore-—
Clark’s is a. “thing of he'mt\ »

the most fastidious, and is a prod-

Alv. Clark’s adver tlS]IlO‘ is of an
In ]920 his de-
with
with NMr
7 its ‘then superin-
tendent, nithe publication of an.
e_l.'nvploycs’ 'new_spaper.

| News.” Clark has
outside actmtr(.s besides being ad
manager for
Equipment Co., and Clark True
tractor Co- He is-chairman Com

aesthetic beaut\

Welfare Department,

tional Advertising Council ; mem
ber Committee of Show 'md Al
Totment, Motor and

many others.

the Clarks have
-an; would
111dust11a1 supremacy, that would

o
most city in South Western \Ixch-

The Conqtltutmn of the Umted;
States, in the original literal fext,
with pen sketches Dy \\tham;
Mark Young is worthy of a place]
on the library table or desk of |

uct of the advertising department.

the i

“Cecoi
many |

Clark

wittce of Advertising Managers,
{ Motor and Acecessory Manufac
turers’ Asssociation, president Na-|

Accessory
\’Idnufacturers Assbciation, and’

A few more factories such as’
ven Buchans
on spell for her ani

In 1925 it t@ok 200, OOO persons

lat the rate of 100 hags a minute)
and
person engaged in automo-
The situation

mohile industry has advanced still-
1laberers with

sumers——cateh up.

fo the recciving end of our in-.
cduestrial game.

always in a state of under-con-

shows that the producets are in

selling.
jin improving technical industrial
in a
comparatively sxmple mdu:tt ial
rate per day—and gaining all the
mian had aolxed the problem of

{ing but somehow

‘-"'111 overcoming selhng
. _TTlcrh-lmu ered
{oetting ™

| cost,
rid of a situation that builds up

| distributing costs at fast as pro-

| we are getting nowhere with low
|costs in the factory and high

|ward the ditch.
nomic progress when it takes

{tive made by one man.

| without, paying such a toll?

The actual situation rensdnds
me of a wonderful cement ¢on-|v
veyor. contrived to ecomomize;
time in unloading ships. It could |
lift from the hold to the Wh'uf

was fool and emer gen«:.y‘
proof. Tt could operate in a
swell as well das when the water
was calm, and was altogether an,
impressive piece of mechamsm.
But, alas, there was no device
to supplement it when the bags
were delivered on the dock. They |
simply overwhelimed the archaic
trucks, deluged
them with cement, and forced
them to cry for mercy, The con-!
veyor had to quit—over-produc-|
tlon—to let the hucLers-—con—‘

What civilization needs right
now is the application of brains

Our fm‘riunq 18
good, bt our catching 15 awful.
“Selling by Hand”

The one factor of our modern
industrial system, which most
needs the 1pphmtlou of engineer-
ing science. is the factor of sell- |t
ing and distribution. We can’t
keep up with machine-making by
hand-selling. We must speed up
selling, or else we are bhound to|
lose much, 1f not 4ll, of the bene-
fit of accelerated production.
Mass production demands mass
There is not much point |

capacity to turn out automobiles |
or anything else at an enormois

time—unless, in even step, we al-
so.develop correspondingly rising
standards of living—unless, in
other words, we develop a system
of mass trading to match mass]
making.

Perhaps it would be more con-
convincing to sav that what we
need is mass buying.

We do have many amazing or-
ganizations that aim at mass sel.l-
mass buying
does not result—even in America,
which is far ahead of the world
resistance.
qellmw and “go-
are not the solutions of
the problem. They beat down
sales resistance, at a formidable
but they «do not breed an
intelligent will to buy.

We must find a way to get

duction costs are lowered. Really

costs 1n distribution—except to-
We ¢an’t boast much of eco-
three-fourths of a man to sell the

The tires are evidently needed
—vhy can’t the need be satisfied

- Ower-Production
Notwithstanding its terrific
cost, hand-selling fails to do its}?
job. Our modern conveyor sys-

Electromagnet at Work at Clark
| P iant

i c]ogged

ber of salesmen, lashed to their
Iwork by “go-getter” sales mana-
gers, employed to truck away the
‘croecls is continuously ‘hindered,
and stopped by the ac-
cuimulation of its product. And
|yet there is secarcely an appreci-
able part of the populatlon who
would not gladly receive and util-
ize more of the potential outpiit
if they could get 1t.

It is, moreover, common knowl-
edge and statistical fact that the.
productive capacity of most of
our industries far exceeds the
tactual output.
{ lies always under the gloomy sha-~
dow of aver-production. The iron
and steel mdustry has vast un-
utilized powers of production.
Idleness of the textile industry,
in whole or part, is chronic be-
cause of alleged excess capacity
—and yet millions of men buy
but one overcoat in ten years and
wear frayed shirts all the time.
The boot and shoe industry seems

|always on the ragged edge of

ruin, despite the fact that the peo-
ple haven’t enough shaes, because,
forsooth. it can produce too many
| shoes. Tt is to laugh.

Within the past five years the
per capita output of America’s in-
dustries has increased miore than
30 per cent, and the outlock is
that the rate of increase can be
further accelerated in ithe mnext
five years. We have no figures to
prove it, taking industry as a
}whole, but nobodv doubts that
sales per sales- unit are decreas-
ing. At the same time, we are
solemnly sermionized that to be
saved we must buy less, dutifully
accept smaller incomes and gen-
erally reduce consumption by low-
ering our “extravagant” stand-
ards of living! Tt’s like advising

if he wmﬂd put on flesh. Seo
{heavily does the shadow of an-
cestral poverty weight on our
lives that we can not adjust our-
selves to the new world of plenty.
Our minds are still attuned to
the economics of those wretched
ages when mankind was never
more than a day or two ghead of
starvation, and all his efforts
scarcely sufficed to the barest re-
quirementsof a stunted existence.
More Buying Needed

What ‘we need is not less buy-
ing. but more buying, not lower
wages, but more wages, not less
mvestment mcome but more.
is like driving with the brakes on,
to apply pressure to selling at
'the same time that we are prop-
agandizing penury. We don’t
need more salesmanship of the
crashing kind. but a clairvoyant
salesmanship that will create
“buymanship.” 'We need super-
salesmen, but not the kind that
struggle mxghtly against the cur-
rent. We need %alcsmanshxp that
will turn the current around ; that
will so correlate productlon that
every potential producer may pro-
duce and, therefore, consume.

If there are to be abundant
sales there must be plentiful buy-
ing. In considerable part, such
2 conchtmn as so-called over-
production is to he remedied only
by more production. It is com-

{ mon experience that the purchas-

ing ‘power of poorer communities
|may be doubled and trebled hy the
development within groups of in-

| creased productive capacity—ca-
| pacity to produce and, therefore,
| wherewithal to buy.
| generally realized that the failure
|of purchasing power generally is

Tt 1s mot so

related to impairment of produc-

{tive capacxtv often due to the

“sale” to the country as a ‘whole
of a national industrial program

‘that involves a lop -sided distribu-
Stion of national income.

1f the general industrial pro-

|gram unduly reduces the income
lof the investing class, there is
{likely to be a curtallment of capi-

tal growth and a promotion of

5 Pl’lmlflve industrial ;methods.

If the distributive program te-

tduces ‘the income share of the

great mass of consumers, ‘mar-
kets are congested with consum-

- able goods that cannot be con-

sumed, at the same time that there

{ is an excess of capital entirely

- out of proportion to the num-
ber of workers who can find em-
ployment in. applying it. Build-
ing up -an army of salesmcn can-
not relieve the situation. 'The real
rejmediy for so-called: jdol

‘more production where there is
ltoo little production. Too much

city is ‘wasted in the over-build-
ing of plants and too Iittle of it

of consumable goods, with httle

tem, despite the incteasing num-

The coal industry”

an underweight man to eat less

It

ion 18 effective, dlStl’lbuthIl, with
of our present productive capa-

s bemg‘ applied to the production
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SCHOLSRAN HIGH IN
EDUCATIONAL WORK

- The ﬁrst school bmlc"hnor inf
Buchanan that we have Lnowl—
edge of is the one ont Dewey A

nue that is still doing good ser-
remodeled |
» the first| ..
teachers was a M. Alvord, theu |,

vice, but it has bes
\e\feral times.  Amoi

Me. Barrette with Mrs. Sus'm
Strong  as prmary teacher

*\bout 1872 the village hought the |

tract of land on tlme west side/
of the town, set out a row of]
evergreens for a wind break, and |

other shade trees and. erected al

fine large building of which the'
e i\*ﬁ'lr to date is 841, of which 202}

town was justly proud; Mr. L.
P. Alexander was the head build-:
er and contractor. The first'
teachers in the new building were
Prof. ILaird and Miss Emmy
Nash, afterwards Mrs. Solomon*
Estes. Supermtendentq during |
the vears following were Profs.
Kent, W ray, Howell, Elshire,
Buck, Swain, Raollin, Merier,
Moore, Eggert.

The present school organiza-,
- tiomn i¢ modern and complete and :

is organized on the 6-2-4 plan.

The following are the teachers in?

the several departments‘

Bewey Avenue Schools—Km—=
‘dergarten,

D, Conant; TFirst
grade, M. Voss; Second grade,
N. Fishnar; Second grade, M.
W 11co.\.

H,Iqh School Bmldmcr——-Flrst
wrade M. Russell; Thud grade,
G. Simmons ; Thud Crra.de B.
Heity; Fourth grade, R., Eisuer;
Fifth grade, F Thomas; TFifth

erade, V., Hopkins; Sixth ¢ grade,

1. Abell; Sixth grade, D. Reams. |
Jumm' HIO‘h—anupal TJ.
Pennell; Science, C. Wheeler;
Mathematics, L, Weaver; His-
Ty, Marmn Peacock. '
High School—PFPrincipal, E.
Ormiston; Science, C. King;
English, H. Mills; History, G.
Samnders; Mathematics,
Bromley ; La‘nwuades,

fett: Commercial, K. Minshall;

A, Mof-|

A\ \ Nz

Miller:, "D‘o'm.es,ti'c

h\o riculture,
Tr‘um ng, R,

Easton.
The Hzgh,

ll'wmd been

. sitice 1892, and: placed
on the acuedlted list of approved
schools of the North Central As-
 sociation in 1923, which is the
highest endorsement =a  High
 Schaol can veceive.

The total enrollment for the

fare in the Sepior High and 123
in the Junior High.

It is the aim of the Board fo

secure the lLest teachers both as
tor e<111c1ﬁ01111 qualifications and
| experience—nane  but collegc
toraduates are. employed in the
fIIwh School and Normal grad-
i u,ates in the grades.

Departnent of English

The aint of the work in the
English department is two-fold:

ples of Englislh composition and
} to. give tt'unmcr in the mechanics
of cerrect 'Encrllsh expression by

the study of grammar and rhe-
toric; and second, to stimulate
thaught, ta give breadth to view,

to: rmke books and reading at-
| tractive, to arouse a love for the
| best writing of the past and the

works of the best authors. Emi-
phasis is placed on the study of
the literature fitself rather than

this department are two literary
,sometxes ¢ the Velmarian, which|
{is composed of Senior Euﬂfhsh

ﬁstttden‘ts and which has for its|

| objects the teaching of Parlia-|
mentary Law and the acquiring |
of proficiency in planning and}
giving programs; and the Phi|

cienice, J. Robertqon ‘ Musie, H. |
School is of - first]

' jaq their lieads.

first, to teach the basic princi-{

Fpresent thus forming, the habit|
of discriminating reading for the}
future, through “the study of thel

om its history. Cornected with|®&

voted to competlttve wmk it ora-
tory -aiid debating:
Dept. of Manual Tmmmg

eqmpped with dn up-to-date Man-

pils.
popular among the pupils a
justly so for it teaches the pi-
pils to use their hands as well

by this.
Department of Thrift

- “The margin between success
and failure 1s mieasured by ‘a
single word—Thrift.
built cbaracter. The man whe
saves is the man who will win.”
—Calvin Coolidge.

ganized it was with the inten-

the important things of life as
 possible. Bvcryone agrees with
that and, accordingly, the three
R's are taught in the public
schools. But it has only been for
‘the past few years ithat Thrift
has been included in the school
ccurriculum.  There is no one who
can trutlifully say Thrift 1s not
necessary and important in at-
taining success.

Ever) Tuesday morning the
students in the Buchanan schools | €
are urged to bank. It is regular
bank time, and if every student

‘banks at this time, every stus
dent will acquire a most-desirable
The ameunt deposited is

habit.
not nearly so impartant as the
fact that 5omethm°’ has been de~
‘pontcd The te'xchexs act ascash-

ters, andi the money is collected |:

acli Tuesday, then taken to the
'banks downtown, where it 15 de-

any other money,
During Qctober the average

71.7 per cent. There 1s about
$5@00 in the Schiool Thrift Fund.
Dept. of Mathematics

- Kappa which: is especially de-

1 ff ll‘l

Splrlt

G.J.OAKES

g Le Roy

H o mbs |

PreSIdent

Biichanaw Public ‘Schools are’

uval Training Dept. This depart- |
1 '_maut was st'u'ted thr ce years ¢ wo _

mm hwh and Semor lugh pu--
Tlus department is very

Many things of
-usefulness are made in tlns de-
partment, and the school profits

On it is|

When pubhc schools were or-| 8

'tion- of teaching the young peo-
ple of the country as many of ¥

posited and draws interest like|d

-per cent of weekly depositors was

The work of the mathematics |

your

department is bei ng carried on in
such a way asto fit in with the
general -program - of the schiool.

give to every pupil a ¢ommand

themiatics sufﬁcjeut for the or=
inary citizen. It'is not W1thm
the field of the High School

fnnl‘.é nnthcnmttcmns hut there 15
mueh 1mch in the work that
'WIH ptovc useftl in the vocations.
Mathematics is excellent train-

edﬁc gamed 110110' this line will

oue miight take up.

'lhetc ave four courses offered
‘in mathematics this year. At the
present titjie there ave two sec-

[and oune section of Advanced
| Algebra, Trigonometry will be
given durmor the second semes-
'.tcl of this. year. The size of the
classes, with the exception of Ad-
vanced: Algebra, runs from twen-
ty-two to twenty- -six pupils.
There are. Qver one hundred
eurolled in the departinent.
Departurent of Science

two. objectives.
prepare the High Schoal student
to carry on more advanced

hin.

Dboy or girl will soon forget the
'tths he learns in, the classroom
[1f he has no opportunity to ap-
ply his knowledge to some practi-
‘cal purpose. Consequently, we
spend two days out of every five

ing the principles of the class-
'Loom The student learns there
that he can purify water by dis-
ng it, he learns that a body

ier than the liquid it displaces.
e verifies by experiment, and
5o increases studies.

Although much of the appar-

ed citizens,

to Fee <~ and I‘i:arlelc:'l-l«an~ A dW alt
all the reSt for inviting us to theu' party |

The aim of the departnient is to

fundamental ‘principles of

ing 11 logical thought, The kiowl-

prove invaluable in later life re-|
gardless of the oceupation that

tions of Elementary Geometry,

In- our work in Physics and|
Chemistry we attempt to attain|
The first 15 to

courses in the same subjects in
college, and-second, to ‘give him
'a practical working knowledge of |
every day science that he can:
 apply to the things he sees around {

We learn to do by domg The

actually performing in the lab-|
’orator) the experiments involv-

will sink in a lquid if it is heav- |

High  School 1§ still

of the state. Tt has been ‘coms=
meénded by the represéntative of

¢ u;
s _1ouId

Jer 1mprovcments N
der consideration

of the depar tment.
Dept. of Lan_/uaJe
Two years of foreign lang-
uage work are required for grad-
uation. .

partment this year; twenty-eight
of whom are beginners.

“the attainment of the progres-
sive power to read and under-
stand Latin,” the mastery of a
vocabulary is wvery important.
This is -attained through daily
vocabulary and from drills. There
is abundant practice in transla-

th_e‘ essentials of grammar
| studied the frst year.

attention is paid to the- compari-
son results of the campaign. One
day each week is devoted to com-
position work. h
“The French department aims
to teach the student to carry on
a simple conversation in French
and also to read and appreciate
the literature of France.

possible is carried on in Fieénch.

' The advanced class is carrying

on a correspondence with, Some
students in France. :
Commercial Department,

The commercial

at the .demand of the commer-
cial world. This demiand has been
so great that the department is
omwmﬁ larger each year, not
only in Buchanan High School
but in all high schools through-
out the state, This department’
incorporates the following
courses: Bookkeeping,

Now that it's all over--- and tt
hands -y

undoubtedly the finest edition ever p
1067?"'[’:1 \_commumfy e 'erprls e ~~ an

‘atus for experiment: must be 1 | ham
provized; the equipment of the|]

Science Depar tment of Buchanan |
consider ed,.:. UTSES
-among the hest and most oom"-"” 15hi
‘plete aniong  the smaller schools |

to | the State Department, 'md fur th-‘

4dd |’
-greatly to the general efficiency

|our hookkeeping “¢oiirse, we not

rand shorthand certain standards
There are seventy-seven stu-
dents enrolled in the Latin de-lg

Since| .
the aim of that department is|

tion, hoth written and oral. Qnly
are

The second year students read
portions of Caesar’s Gallic Wars.
In the translation work, special

tion of clothing. The foods work:

chudes homie manageinent, the di-
and adyanced clothmg

As)
much of the class room work as|-

: Jof two, cach group being respon-
department

was introduced into high school jidish.

‘manager ‘and cashier. T Trom sixty

| that those who carry a lunch can J
Short-

In ﬂ]lS deparb'
ment we endeavm ta make the
worlk as practical as. possible. In

only study the:theory, but we do
the actual work: In typewriting|

are set up and the entire year is
given over to the accomplishment
of these standards.

Dept. of Home Econontics

ars of work
in the high school and in the jun-
fjor high scheol. The seventh
grade course aims to teach the
fund'u'nental stitches of garment
coustruction and the elghth grade
continties this in the making of a
cooking ymiform preparatory to]
the study of foods. In the ninth
grade; the time is divided equally
hetween foods and clothing. The |
clot] includes. the study
of te_\ _les ¢ processes ‘of gar-
ment construi¢tion and the selec~

covers the source, composition]
and preparation of healthful
foods. The tenth grade work in-|

rection of the school cafeteria
i theli
spring.

- The cafeteria which s open
from Ogtober until Apnl i$ most
111te1estmo“ Its entire manage-
ment is ‘given over to the tenth
grade glrls, who work in groups

sible for’ preparation of one
There 1§ a regular rota-
tion of these duties, includihg

to seventy-five ¢hildren and
teachers are accomthodated daily.
The menu includes milk, soup,
cocoa, a hot dish, a salad, bread,
and a dessert. It is 50 planned

€ | 0e1 p]ans the menus for the

"the wml\ is the' \perience in
‘-]'u ge \quant1ty cookéry which can

“The Home Economics depart- |
ment offers twa y

supplement it at the school, or

1amber of Commetce nd its
you are readmg’ an edition which is
published as a
1f in some small

hey: can buy theu‘ eintire mea]
if they wish.  The mana

otten i1 no other way. -
Department of Agr:czﬁlht;‘
The Agrlcultural department
was started in the High School]
i 1919.
menits of the Federal Governiment
as Hid down inthe Smlth-Hughes

law of 1917, tlie department im-

mediately became ‘what 15 known
as a “full federal aid” course.]

This means that the Federal G0v-f
{ ernment appropriates $1000 per
year for the carr ymo' on. of the|

Agricultural work in this school, |

The work consists of four years
of Agricultural work which is
'manged as follows: ninth grade,
botany, 1-2 year and zoology 1-2
year ; tenth grade, farm crops 1-2

year and h(;n ticulture 1-2 year;

eleventh and twelfth grades)

‘(combined) 1 year of ammal hus--

bandry, then the mnext wyear is.

spent in the study of soils: Tab- |
oratory work is required in all|

of these courses, which gives the

| boys and girls an opportunity to}
do ‘the thmﬂs they study ‘about. |
‘Thiis links up the application and

the theory, and thus enables them
to apply their knowledge at home
on the farms.

Tn addition to this work in the

school, each agricultural student
has. the opportumty to take what.
is known ds a project. These

|projects are simply ideas, which
'the student may have developed _
‘during his year's work in the]

school room. Here he takes his |
idea to the farm, sibjects it to
the same conditions as his dad’s
ideas and, after keepirig an ac-
curate record of all expenses and
incomes, comipares s resilts
with those of his dad or neigh-,
bor. In this way, our boys and|
girls learn the truth or falsfcy

tol the theones advanced i1 the

class room. All of this project
work is carried on under the su-
pervision of the Agrlcultuml in-
structor, whose duty it i§ to see
that the application of the theory

e flmshed result
We W ant to 51t Lac kinan ea sy_

publi

- | Governmeiit,
|ideas about his project. No pro- .
ject is legal; unless, ‘the boy or .
g1rl carrying ‘on’ such a project, -
{18 enrolled
jcourse in the High School.

Meeting the require-

is ‘cott rect Upon the complehon,'.

{of such = pro;&ct the student
makes @ teport it ‘the Federal
stating ‘his ~ own

in an agricultural

In addition. to this ‘the departv-

ment offers its  services free of-

[charge to anyone who may de-
sire sonie information or .assist-

-ance. Our laboratories and -equip-

ment are at the service of the
public and ‘the farmers. We will
1.gladly assist in carrying ‘on the
great work -of food production
in any way possible. We also ‘take
this. oppmtumty to extend an: in-
vitation to those who may be in-
terested, to wvisit Qur department
at any time, so that successful
‘cooperation may hecome 2. real-
{ity.

‘First National
County’s Oldest

National Bank

Tt is not_generally known that
Buchanan s distinguished in
bariking circles through having
the oldest national bank in all -of
Berrien County. It isa fact nev-
erthless and Buchanan people are
| very proud, of the distinction.

The bank was established in

1888 and thus ante-dates any oth-

er bank. It comes into being in

|the earlier life .of Buchanan but

at a time when Buchanan had

| many more industrial plants than
It-saw the Tise

she has today.
and fall of most of them and taok

. prominent patt in the develop-
m_g of others. It has dlso been
regarded, with, favor by the fruit

1]
growers and the farmers of the
county and has been favored with

their accounts for years.

GardnerJ .a kes

Sales Mana ger.
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"Paga 1%

undcrstandmﬂ“ of the Iatger as-

pects of aﬁectwe distribution,
Faorward-Planiing
T may be, however, that there |
is no such excess of capxtat aswe |

commonly assume. It may be that

most of our idle capital—idle}

plants—-xs out of date and ‘that

the prime reason why it is not

a kind fhat is not wanted and,
therefore, of a kind that doés. not
bring enough to pay the prevail-
ing wagés. It may be that our

'manatreta are woefully lacking in |

the zeal ‘courage, administrative
~ capacity and vision to negotiate
- such a body of contracts andyv

agrecmients as woul draw the 1d1~

ing elements of the situation in-|

to the. active vound of production |
'md con&umpttgn It may be that f'

in this era of hand-to-mouth pro- |

cedure business is unequal to: the |
forward thrust of production and |c
unable to foresee |:

distributiony
impending conflicts and inadequa-

dles, and to effect the modifica- |

tions whmh mwht avold mileness

réasons, however, for sales te-!
sistance, for misdistribution of in- |
comes, for industrial unbalance,
for investments that do not pay;
for dividends that are not, or are
too: little; for idleness of capital
and labor the remedy must lie
largcly in the direction of large-
scaled forward-planning and mass
selling, - Machined production can

not floutish when chained to}i
h'a'.'tfd‘-selﬁ'n g, to individual persua~

sipn to buy.‘

The practical beginning of |
‘mass selling in it Iatdet aspects
is not to multxply chain stores,

which ate popularly conceived-as | | | oy
knockout by mutually subversive
advertisements. ’

mass-selling but are already sell-

ing too little per unit. We need|
more spacious brains in selling, |

not more of the contracted brains
of a condition that is a dead as the
dodo. Manufacturers and sales

departments must collectively ere- |

ate buying intelligence and buy-
ing intent on the part of the pub-
Tic, rather tham create a cloud of
vague distrust, fear and hesita-
- tiom.

At this point we paturally turn
hopefully
find that its tremendous power

is not now used collectively and |

effectively; hut, on the contrary,

{aclver- 1

¢ is that its output is of |

Whatever ”n‘.ny be the spemﬁc'

products. There is, however, much

 group, Or co-operative, advertx.s—
'ing which seeks to tell the world |
that a commedity made by many

mg-' fod

' mer, create miost of the resistance

 bined mnegative effect of all the
opposing advertisements in any
particutar field eventually build
up consumer resistance as a
whole. A flock of “knocking”

' salesmen quickly smothers the in-
 cipient desire to buy, yet we mo-
bilize a sales army to drive in by !
 personal contact the doubt in-

to advertising, hut we|

pired by conflicting advertising.
[A tremendous waste of selling!

is Iarcrely dlSSlpated in mternaL :

We spend miuch of our |
ng approprntmn_, infer-
sczumcr i
g some- |

, combat

entially, 1f not directly
the pubhc out of buy
‘thing else in order to g
our p'lrtzcular produet, msztea’i of
stimulating it to buy inere in toto. |
Ad.vextl_sm\._,_, as too- often piatined |
today, as ‘viewed in the mass,|
fails to create all-round buying
intelligence and the will to buy,|
and hmlds up its own resistance
by building up distrust against
every coxnmodlty‘ but its own. |
The boomerang faculty of the
extreme form of this sort of ad-
vertising;, Leferred to by '1dvert1=.~
ing men as “fear-copy’ is mow |
Leco(rmzed by the more intelli-|
S3et The zmtomo~'

ire beglnning to ‘cut
-._;at ﬁlls the reader
the cleadlmcss of

l'zif the itnspired. *tr;e"-
v them down: with

S‘ca;v'n'cr” marn out of other cars|
scares him into the development |
of a tremendous sales resistance |
against buying any car. The same |
pr1nc1p1e is involved in all that|
advertising which tends to create
Skeptlmsm in the mind of thef

buyer with respect to competitive

hope in the rapidly growing

is a desirable commodity, no mat-
ter what the brand on the goods.
 But it, too, still belittles. compet-
imodities in the mass, and
'seeks merely to create a larger
+ in. which its own members
can pummel each other to a

Negative selling practises, like
the struggles of a poor swim-

to their own progress. The com-

i choose in his purchaS1
lof goods which, in t
tion, will further increase -pur-|some manner fatalistically sub-

| purchasing power is tot sufficient
Ito draw out the productive capaci-| Viewed as a whole, production
|ties of Ammerican industry, it|power authorizes consumption,
| seems- just possible that the first|for we all can afford to consume

capltal and enercry results. The ufactured stuff in retum_for :ts |

;tmuatzon :,of hlgh “ywages,

d sellmg to teach ?buyrr\an-? somie,  vague necessﬁ.y of a.ll-.

it

" 16 teach the consumer to|around industrial curtailment and
r the sofrt pemtemal hard times lies not far
ity utlhza—e in the future; and that we are in

chasing power. It is the business{ject to a cycle of depression. As-

{of za.dvm"txsmcr and, selling to cre-|sisted by a host of mechcmc nen

ate a buymg atmosphere,” andjof the bourse on the “signs” of

{to see to it that the purchas- the hocus-pocus ‘foremost medi-

ing power of the consumer is |cine, we-all get ready to take it
duly expended. It is even the|and presently may give ourselves
duty of the sales department of |[the dose we dread.

i‘ndustry to teach the public that| And yet we have it within our

“wise spendmg is. the best possi- | power to make times good all the
ble savinig.” But of what avail {time, Ametican mdusmal organ-

|can it be to urge the consumer |ization does not need to guess and
to spend more than he veceives? |consult the modern wizards of
If the greater part of the publi¢|the magic “cycles” regarding

18 already cotitracting to spend!what the fates have in store.

all or more than it is scheduled| Tn making its own program it
to receive, and if this volume of |determines what is going to be
done.

impediment to be overcome in the |in accordance with our power to

|development of adequate purchas-|produce. If we don’t produce we
'ing power must lie in the field of | can’t consume. Everybody grasps

income apportionment, in that|that idea for the individual, bhut
zone of selling which controls the |we don’t “get” it for the whole

|major arrangements of mational ‘economid body. “"We preach it to

income disstlflblltIOI:I. ) ~ {the tramp and vagrant, but we
I take it that it 15 unanimously | don’t preachy it to the nation; on

|agreed that without aggressive [the contrary, we keep warmng

advertlsmcr and selhng-———desplte the community that it may ove.r—
heir loss of power in useless com- | do production whenever we fear

| petition—the world during the |under-consumption. Yet we

past few decades could net pos- |[wouldn’t urge a starving man to

sibly have made half the progress | throw away a chance to earn 2

that actually has been realized in|handout by tackling the wood-
changing and raising standards of | pile.

living, and in the progressive de-| Our whole basis of mass sell-
velopment of improved powers of {ing is to balance our whole in-
production. But when advertlsmg dustrial program so that all may

| shall be concentrated to “sell” the | be assured of a continuous oppor-

buying urge to the whole nation, | tunity to produce and sell, and,

{in studied proportion to the coun- | therefore, to consume and buy,

try’s produetion eapacities, then ) This means the development of a

it will be like the drum-fire of the|rational distribution of income as

5,000 great guns that smashed the |well as balanced production pro-

| way to victory in theArgonne. It|grams.

will be irresistible. - - Then we will have the founda-
Besides misdirected advertising | tion of confident buying, of a
and selling that tend to destroy|readiness on the part of the great
hemselves, we have a vicious mis- | body of consumers to receive eag-
directed economic conception ad- |erly the entire flow of goods.
vanced by mass propaganda, re-|{ We are already doing many

here, ever increasing potential pro- |

of Indiana and

:Leep going at these “‘abnormal.
| post’war rates” that agriculture}

cently become quite prevalent, that
America can not possibly absorb

duct10n that 1ndust1 y can mot

things that show how easy it is
for productlon programs o shape
 consumption. The color confer-
ences in certain branches of the

appatel industries choose what
colors the public will wear next

Company Equip

{cannot hope to receive tmuch man- | season. Having determined the

conservative

This organization is pledged to play its

‘growth of Buchanan through its sound,

handling of the community’s finances.
Years of successful investments for ﬁepa’ ’_gmrs Emv‘e

buﬁdef

mte mty that

§or this ms&gmﬁgmn a @@nﬁdnee

ed through increased

o,

s
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- ness conferences, in its adverti

& market is a great body of o

v ncul,ously hut because e shall :
Tearn community and nation wide|

accepted sum*total of complimen- | §
Ctary quotas, We tiiust exctend the;[

- idea, of quota—maloncr beyond the|
realm of single-track “go-getter,”|
hwh—pressure sales managers; andij,_ TN
wafd Iar‘g‘e‘r and ff'eet‘ buy"i’n‘g; buti

.| preting,

S understand_ that the: diffust

olors they proceed o sell
rocrram “to: the pubh,
ert of '1(1V€(tl$]n°' and-— ;d1'~

By 't smnl'u' tho h Tess

miaking ﬂle. Veq
what it is prepated 4
course, it has me

[ & pl epared

~te provide what t_ze people are}

OmO‘ to want.

‘Somewhat snmlarly the rails
roads of America are contment-‘:
ally- producing more transporta-|
txon I)y wisely providing facilities |

requirements wlnch_ have

' heen measured in advance. Know- -
ing that transportation will he|
prov;ded, as needed the Shlppels 3

pers Re Oml *\dvxsory Boards

port‘auon tot the natmu.
have actually achi
g ol trauspoxt

cause the potato Stop :
colleetat shops in Is_ansas because

the rush of the wheat crop has|

wotrt them out, The railread

Imdcreters tell us that 2 per cént|mer

mete car loading will be Tequired

in the next quarter than in the|
iast 'md all shippers tend to buck

up. 2 per cent. Industrial fore-
«casts and prophiecies tend auto-
" matically to become programs.

The mass selling of transpor-_
tation: has had a marvelous eftect
on the railways, perhiaps rescued |

them from: the breakdown which

11923 seemed to be inipending. |

It is significant that the railway

uidustry has for years been sub-|T
_lecf: to restriction of capital-—that)a

~is of expansion of its plant. It

- has climbed out of incompetence
“hy Loncentratmg on mass seling. |

Tt 'may be that the railways have |
“started mass selling at the heart|
of our industrial system and that
‘front them it will spread to every|
extr ermty

‘There 1z little doubt: that if }
industrial America in- allits busi- |

ing and its forward planning; can
agree ypon a baldnced program |
for 1928 involving even a 25 per
cent increase of the total of pro-~|

- duction, it thereby can mal\e ior.f‘
lequate to “ab-|
| that the ne

tself a market ade
sorb’” that increased output.

- But gperating against the new
faith that prodiuction and a proper
*program of distribution will make

- ganized unf'uth. whicly tends to |
. dzsrupt progres:
times and by sanctioning curt‘ il
metit i the ‘program of distribu-f
Fear is as confagious as|

“.redxctmO“ bad}

tiom.

confidence.  We make our own}

< ¢cycle of despair and by bad and|
anbalanced programs of ‘produc-}
tion and distribution. If we can|
but Cfet mto the hab1t of behev~.

Thoucrh ‘the S?np—‘ W

'.Lhe) |
ecL mass sell-.‘

o comphsh

| the  American people.
-tterstate Commerce Act of 188
Sherman  Anti-Trust

Mel‘gers Today
w-'ei'a:eeme& As-

and. the Intel‘s‘_ate Commewe
‘Commiission are openly rooting.

ng are openly invited to acs

In the public uuhty ﬁeid there
has been someihat less: talk aboiit
rs, but considerably more:
action in: this direction.

The history of large scale en-
terprise teally starts \Vlth the close
of the Civil War,

| tivity and mdustry was relatively

simple in organization.. After the
war, there was a new burst of
economic energy, which, was ex-
pressed ina generally ‘quickened
business” development——mcludmv
nurnerous industrial promotions,
Land the c0nquest of new andun-
developed regions in a continent
in which the fron’uer was fast be-
ing pushed westward. The will to
set up new ‘enterprises. and newr
activities' wds controlled by no
clear understanding -of the wants

eras of em:esswe*and mlschrected

of acute depression and prosper-

point of present day standards.

would p

the primaxy democratic aims of

and “the
Law of 1890 svere initial . out-
standing attempts to control the
mtuatmn politically. By 1894,
twenty-two states had enacted an-
ti-trust legislation to punish intol=
erable acts, and to overcome the
evils of reckless couipetition.

In 1890, American corpora-
tions carried on abotit 59! per cent |

-| compared with about 90 per cent |

1 ‘:{ at present.

planning and lay out programs
uot of balanced productxon ‘onl
- but programs of mcome: distrib
txon calculatedly mamtamed in

put.
- Our economlsts

"proi‘n‘e tor -:0veﬁ;1_"0‘ok the fact that
our fational income distribution |
1s predetermmed by exactly the|
same fabric of business contracts |
- which. prearranges the mnational|.

production: program: - -
. Wealready have sales “quotas’™
galore, but. th

invite the copsumeérs into: consu
‘tation on commumty quotas just
as the railways have done in seek-
ing the advice and guidance of
their “consumers’”—the Shippers”
Region Advisory Boards.

We must apprise the pubhe of
- the capacity of industry

must be
.Ing power may keep abreast of the
quotas

phasis on: wise' spending;

the source of buyirg we, st

“run fote each

‘ ‘ Lt iency; or, perhaps,
its propective wantsg—and: ncome tion and inefficiency; or, perhaps,

istributed so. that buy-|
where there is neither mass pro-|
| duction mor mass selling, and al-|°
We must learn to put the em-| way
instead | o
~of on curtailment of output. '

We must ook upon: rrenerous L
) t 1=
“payrolls, profits and; dividends; as ;on the: road to master mass sell-|

-1ng, and that the t1me may not be| ;
. , ‘ 'mdustnal efﬁcxenc' "'Zz(for We:usfﬂlf?"'»

And yet b1cr busmess does not

' :.a tcudency to relax the anti-trust.

What James J. Hill and E: H‘
Harriman were. denounced foriat-|
: temptmff earlier-in the centuty;
& captaing of present day rail- |

tent, small umit buying power and |
in which the farni situation af-

fects financial c0nd1t10ns is found |

Previously ag-
riculture was the dominant ac~

railway building and = exterisions, {p

‘of ‘the people; 'mcl there were:
1 paking human life easier and full-
-nroduction: and. alternate. waves

. - A crude holdness animated
. ploneermﬂ business. men: between
1865 and 1890, and many of the}
things they did were fieither ethi- |
cal nor wise, from: the stand-|

There were Wldespxead fears|
v business enterprises|
> politics and thwart )

The In-f

;Jalouse the applehellslon that it
did thirty-seven yeéars ago.
In recent years, theie has been

| measures: thr 011011 new leozslatxon
"md through Supreme Court de-}
ClSlOIlS

. “No 0enel'lhzauon about big
busmess would be true, for ther

rewide varieties of character and

gefﬁmeucy covered by the general [
term “big business P and the pub-|t
fhc, \\lnch is ‘to -an ever-increas-
ing extent becoming financially
interested in big busmess through
stock owner slnp, ‘has 1ecoorm7ed
that big business, when, ably di-
rected, can usu"-l- 7 quote lower |
prices to consumers and: Pay bet-
‘ter  wages to. hbor than small
.-busmess which ds subject to the:
‘higher costs. of small unit direc: |
tior, small unit 'ldVCI'tlSlIlf" small{-
unit utilization of e:\ecutwe tal-

‘the other h'mchcaps of being only
2 drop of water in an. ocean of.'
economic forces. :

Big business, ‘which - sirvives
the lives of mdlwduals has a
latge and enduring stake in busi-
ness developments. It ¢an afford
‘to encourage extensive research
'and e\perlmentatlon One enter=1
prise—The American Télephone |
& Telegraph Company~—-spends
half as much again on research |
as Harvard Un1ve151ty The Gen=
eral Electric: Compmy also makes |
huge: appropriations  to
scientists perpetually- at “work to.|
wrest new secrets fram natured
and to devise new ut1ht1es for

=% The automotive industry is|
& conspicuous example of eco-
‘nomic- progressionismy; ‘its - great
progress has been the result of
the ceasless- efforts of engineers,
working in the laboratones, to
overconie the crudities in ourrmaL
‘Thotseless wagons.

- Although the trend has been
toward : bxcf ‘business, there has of
se 10t beert a dlsappearance
ttle'business.
course, little business still -over-
Whehnmcly dominates. There are
sonie busmess act1v1tles ]
the individuality of the owner is.|
-the chief asset, and which ean-
not be duphcated into a whole!
chain of shops. Exclusive mil-
lmery parlors, and custom tailots.
are indicative of what I have in
‘mind. Artistry, individual taste
and skill, and a personal touch
 with; CLISfOI'neLS are factors deter~
ng suceess.
pthan quantlty
ph'181s

of

ig the mam em-‘

View of G-a%.mpbelli Transmission .Pl}ant_.

There is: nowhere else to go un-
less. we ‘choose the alternatlve of
periodical industrial | collapse,
‘chtonic indtistrial under-produce

recession to a peasant ‘economy

chromc misery. I'find my-

mass productxon we are|

"sc1ously knit mto an mformal bu’c

:natlonal 1’ndustr1a1 p1 0__§olutlon in mechanical -

3t10ns) Amerlcan ind

_ | hausted their powers in con’mv—

‘production.

tmuousiy assembhncr and inter-|
-and making visible in its:
full length and breadth, this 1i-
formal national industrial pro-1.
gram which T sometimes think of |
as, inh essence, the consolidated|
naﬁbnal industrial hud"get.-_;

I do_not believe our capt‘sifﬁs;
of lndustry with their creative
‘ecoriomic 1magmatxons have exs

ing the {ndusttial fabs
T believe that, wit
out: neglectmg the furtherance of

the pohtncal kings; 1
| senge the captaiis of 1ndustry a;
finance—the men wlio understand
the technique of the money econ-

peisable part to

{in expofts.
-exports of the United States con- |

keep|

In numbers, of ‘

{chief crops

omy.
The power of the OIeat finan=

Hclers s real and mdlsputable but

they hold their ofﬁces chumg good
behavior. :
1 +thinlk that it is desuable to

_owe employess special 1epresen~ :

at1on on the board of directors,
Apart from the fact that such

workers who contribute an indis~
the aggregaté
product in which labor, capital,
management; and land, are ingre-

‘chents Iabor also becomes imore.

re'15011able and - understanding:
when its gets a first hand nswht
into the ; r oblems of managen

(Contmued from page 10)
couutry banks (a) Another way
A Tatge part-of the

sist of agricultural products, not-
ably- cottan and wheat. When.

it tends to. credte a favorable bal-
ance of trade which, in tmn tends!
to -cause orold imports; anid these |
streucrthen the hasis of bank cred-

it

Another wz ay in which the farm
conditions affect Jndustly lies in
the volume of traffiic which they
futﬂfi’s’h‘-.,_. “The raiiﬁmys in Iarge
sections of the country are vitally |

and this is particularly true of the |
Cfruit and w'he'aﬁ Crops;
‘there are a consider

le number

that furnishes the heaviest ton-
nage for the railways and the
lougest haul. :

In looking back over the ways
1,1_1_ which farmingis related to in-

thing of |

“{terests of the farmers tend to be|
3_opp051te to those of the industrial

classes in the cities. For example :
the tecent low prices of cotton
have tended to benefit and stimu-
late the cotton textile indirstries; [

ity workers, increase their p

in mdust1 5, In-fact, high and

‘mark the termination of a peuod‘
of industrial prosperlt}
Itis _probab_ly. true that th_e wel- |

- fare -of fhe farmers is rela‘ted”to
|the welf'n'e of business in geén-|
leral; but that one tencls to lead |

‘the other and the. cycles in agri-
culture and mdustrv «do not €0~
lincide. _

“The notable fact about agricul=
‘ture, which is. resp01131b1e for a.
‘great deal of the troubles of the |
‘farmer, is the difficalty of ad]ust-
ing the agrlculturaf output to-the|.
‘demand., The most important fac-

Itor determmmg the, size «of otr |
riot ‘that acreage (D
‘planted hut. the condmons affect
|ing the yield:- pper acre, sich- ag
: weather, msects et :

: ;bleée\}en probable'! LR

.atheu fellows are planni
“land ot acting .on:
[ plan.,

;'busmes‘s cycle oi ‘Lhe far.
A plOpOS'll seemis only just to|

cyclein hog prices,:

year cycle Bt

310(1 1920,
whole ‘been in & epressed con-.
The” qualification “on the’
| whole™ is used becaise naturally.
ot all sections noe all crops are,

ditiori,

lependent on the size of the crops, |
~Then too,
of persons engacred n handhn@

ch,ldmg m_a_ny b._roke,rs, .'md- e:_\,;_‘po; t_- {
Among the farm products, it is’:“i. -curtailed t
‘probable that wheat has been the,|
'most important in its effects ofi|
| the busimess situation. It is wheat |

duistry, we note that as producers |’
ot raw materials and supplies for |
| food stuffs (to say n
their credit fequirements) the in- |’ he

‘and as a rule lower food pi‘i‘ceS‘f '
by reducing the cost of living of | eco

chasing power and enable them to‘
spend more, for . manufactured {
produets. Pe1 haps this is Why we |
find that depressions in. agricul
tute ‘sometiimes attend prosperity |

nsmd agncultunl pnces often |«

‘ the farrner

| dugers heing ignorant of wha

erning factor.

Tt follows natunlly that the
'dusu 1a1 pxoducex B
fa;Lm_ eyel_e-s, detect

of cattle there app ;
'thmcr inthe 1 u1e of 2 four teen

Smce the ,g1‘eat’j
griculture has ot the |,

'Lﬁ‘ected by conchtlons in the same

| way, ‘no more than would be true

o e Lot manfactcing
the value of sich exports is latge| ¢ g

the unfavorable ac't:lcultural sxt—
uation- during the r..e.cent,years
may be listed as follows:

have to a large. extent '1‘"epla‘t:‘e"c]
hortses. -
the COUHfI v i

.ChIS means
for corm, oats etc,

m uch

formerly used 1
‘of ‘whiskey and bee1

Fu.r‘thep

provements in niethods ‘of feed-

produce a hundred pounds of hog;
but how, throuorh

tom.

wool.

deﬁahon
the 0ene_1_al, level of commodity
puces : :

effect of h1gh tq\es On 1a1l
and manufactmmo- init

is also trite that-
come increasingly burdensome to

Fmally the pr)ce of ‘our chlef
farm pwducts is determmed m
world markets: and the ‘itcrease
pr oduct10n of wheat in ‘

the d1sadvantag.e_ of Americs
farmers. Now E’uropea"n agrict
ture 1s fast 1etu1 mng to nof

to. be some#'_"

-ﬂatlonal y perf :

" The more: 1mmedlate causes of {

In the
" | necessary.”

first place there have been'a num-
bet' ‘of . important technical]
changes. - Thus, gasoline motors

The hol se populatlon o ,

1110 o{ the 111c1dent 1‘ effects 0{_ e

the-.

more there. have been great im-

ing live stock. Former ly it took:|
about eleven bushels of corn to|

the : supple— ;

d of corn pe1 ac,.e due- to
the in ‘oduction, of new variet e’s ‘
nd mqnovements of soil prepat a.-:-
The scaiitiness of clothmor_'*'
styles Thas materially affected the.
cotisumption- both of cottorn and'

. ’;_I:.‘hen there ‘are cettain. *‘h,‘t‘.o‘ad‘:
' ‘JS,. the dechne inf"

’\Ve heal a great deal about the! ly"small holdmcr‘s‘

‘\es have be— .

| constituted howevet; a significant |

cornm Argentma etc durmg the'

| post ‘war - period. have worked to
3 [ subscnbed

;-'.Lhousands of simall units, the pro- i

Thus it ‘may. be Szud that dul—"-_‘
}ing the p.enods of.a yeau or ‘two, (& bl
the lsnppl_'y of farm products is]®
imore important in affecting the.
pric‘e- than the demand. At any St
given tiine, the supply is the gov-

collected on
:gacre Lo;ms

"-1.1011 '151de f101n the mterest earn-
|ings on its loans, tlie asso<:1at1on

obstacle mexteudlng lts busmess

sociation can. surhigtint the diffi

- expansionn campaign. Both
mcorporatmn and expansion re-
quire the. expenditure of ‘a cer-

-days it takes money
ness. Whether oneds in the masn-|
cturmg, .or mercantile “busi-
{1iess, or ‘whether-it is a finasicial
institution; in erder to -develop
a new orcranlzatlon or to €
n old orgamzatmn a consider-
-able amount of time and money 15

In the case oi the Buﬂdmg and,

_; has beeo used 1

‘upply the ne
ess'uy "Iunds G 1

e OI'U’LI’ll zation (3\

a8 1ty

to. the Assoma’aon as fast

lars.. Such sums as- were used
be returned to the ‘Chammber of

]JuSlnCSS of the '&ssoaatlon sup-/

..;abo e the. opel atmor expenses and
divi deénd requirements.

| expefiences an unsurmountable' ~
: growth accumuhtmg assets in its

Tthe.
. -$1 000, 000: 00 Tlns

; ‘C ub ente1puse :
a few” years befoie a Building |
~land Loean . Association org amzed
|in Mortoe that had its “charter |

chia Bmldmv 'md Loan Ag- it

'cul‘oes icident to. mcorpolation :

tain amount 'of money. In these|

to get bu51—“ .
& ‘\ssocxatlon issued: a lmnted Aum-

pand .

Loan Associa 1on oné device that |-

| ing'operations with d-sit

g and Loan to be p'ud 1n,_' and had less than one quartet of

for' expenses were of course to of over. thirty thousand dollars.

Commerce, provided ithe future

{ lions doll
A :mole pr actlcable C\pedlent
) premlum
' shares

here was ifcor p )

an,d Loan ASSOCIatIOII

In ioul

Jirst four years of existence to]
extent . of substantlally
580 13

m

larg can”

T here hac\ e

was

- for several years and had neve
madea s1ngle loan. This rendet ed
l;g'mlza’oon of the, new as-|

idea thatwalthough Bﬁddmg. and-
Loan Asgsociations rmght operate

~work in-Monroe.
The Peaples Savings and Loan

ber of shares at a premium of,
three dollars a share. This
mium was an earning for the As-
Sociation and could beused by the

cident to organization and opere

| tion during the earlc”""years of at:
{ life.

In f-act through, the use of
this . prefiium - the Association
vas ‘enahbled to commence loan-’
rplus and
reserve fund established Trather

thai Wlth the ircubus of- debts |

| that must be paid out of future
often consldered‘

mtelest-earnmgs _
“This: sanie expedient was made:

,' use of by the Peoples Savings|
| Assogiation of Kalamazoo, "Whlc]]
 hewever;
| ferent pnoblem This:association

presented a slightly dif-|
had been in eustence since 1893

4 iillion in dssets: Shares to
‘the.- par value ‘of -over a million

0: llars were:issu . foi ‘4 premiuin
ver al thousand dol-.; do ars ssue P

of three per. cent, which gave the j.
association actual wolkmOr capital |

The issue of thlS stock ‘was start-
ed in the spring of 1924. By

| the fall of 1927 the Association

had grown from one -quarter of
A mﬂhon to substantlall) two il
rs In assets, : half of
whzch capi l‘was paid in on-these.
or T\:VEST\{[EL T

, "Tncr th'w the
outstanding Second L1berty Loan}
bords are held in greatest part by

orlgmal subscnbers with extreme-
The two brief

ere @mplctely 10noled by the
‘néwspaper cmrespondents " They

evelahon of the ‘latter 'day his-|

¥ dep1 essmn

I he ex »ound- |
; . money will be so widely dlStllb-=

der-fhe smmulus - patnotlsm and.
‘g. with the. fervor of war departed’ sigt
. fand the hohday ‘season 1mpend1ng, i
";i 1t appears a fair and jinev e

;‘ICQ‘"I‘L' 3 ?
; the: redemp’oon money w111 go'in-
to ‘ Department fu

he | niture business; th niotor. mdus

the first ,.fre"c'lfelhption”’ of a ‘.Great
| Liberty Loan.

| AH banks  and -

&l the channels  of ‘organized.

tion, as well as to protect the
bond holders from the wiles of
the fake sec “"ty salesman. The |

Juted in’ small amounts that the |
sams 1_.emvested in -conservative
securities are likely to be whelly
mcommensv.rate ‘with: the volume |.
of redemp’aons

1nvested théir savings solely un-

ioi that 2 great

mel‘chandlsef
stoxes ma11 order:houscs, ‘the ge)

'aH these are I1ker to be

i ,'ted a Bmld~
. |ing and Loan Association un-{
" | der the name of Peoples Savmgs

success 1IIy elsewhere, 1t wou]d _

pre-|

Association. for all expenses in-|

thuft are perhaps in the best po«_
sition to. ‘profit by the distribu- |

. Many ot thel.
‘holders of Second beerty honds |1

The Campbell T1 ansmi,.
Company. s, . wunquestlo’n al
bringing Buchanau into £

over ‘the country and has been
plonounced by them the 'best*

'out a doubt

This company cameto. Buch‘ ) ;‘ |
an from Chicago ten yeats ago. .
and established itself with a capi-

Ital of $250,000. ‘Within fhat tirne

|it has mcreased its holding - tof.'

£.1$750;000, and there is'a hkehhoodf T
hat this will be increased to a
| cool million ‘within 4 few short
months, cettain financial interests- '

havmg expressed a desﬁe to get
|into the organ1zat10n and having

the. proper e\p101tatlon of the
p1op051t1on

b

it to Chlcacfo manufacturers and
financial experts without success.
Manufacturers are wary of tak-
mg on’ new thlngs which will re-
qu1re great engmeermg expen—
mentation ,co_s_ts, new ngs,‘
fixtures and new machinery, and
which 'means the junking practl-
caHy of all their other eqmpment

| Financiers are wary of the new

lose the opportunity to participate
in juicy profits, but they have the
satisfaction of knowing that they
have not jeopardized the ‘trust
fonds placed in their charge and
that 1s a great deal '

Al this was gall and worm-
Wood to the: Campbells, of course,.
for by this time two-other b oth-
ers.had becomé interested in the

{new transmission. -They saw that

it ‘was up tol themselves 1o work.

{their wdy out of the woods and .

‘they proceeded to do it. Tt was

- |mighty poor going at first Dt
| they were all workers and grad- -
| vally they began to see dayhght
{1t ‘was then they became “inter-

ested in Buchanan and it was thes
Biichanan citizens became inter-
ested in them and subscribedy lib= -
erally  to their stock,

| original. capltal stock.

Tt is believed that the outcomc
of the negatiations now being -
lcarried on will be the -enlarge-
ment of the plant here and’ the
putting on: of upwards of 2 rthou—
sand ‘men to ‘turn out ‘the trans-
missions whlch are already 1n de-
{mand. . :

o6O square {eet then grc\v tor 1;

Hably never will be for

have seen 1t have pronounce"

hoht more than any other *Indus—, -
::'tly outside of the ‘Clark Equip- - -
“|ment Company, since ats product«- B
|is ‘interesting mianufacturers all © .

‘:expressed a willingness ‘to fur- .
msh all the capltal Tiecessary for -

The tnansnnss‘i‘011;- i question: )
| was invented by L. L. Campbell
|and for several years he off'cr‘ed‘

R ) :

to “the
amount mdlcated above as theu- e

Then' ﬁrst shop occuplcd only

Buchanan has consisted: chleﬂy of
1the prehmmary enomeenng, de-
i els

new.

thing; their hatural and acquired
‘consefvation suggests the thing
which has been proven out. On -
account “of this they frequently




CPage X6 oo oot e T N

1

' 'leen a Commumty, loglcally located for‘ )
'transportatlon of raw and flmshed ma- |
terials, w1th ample power reserve, ably]d;
governed flnan(:1ally stable and normally -
~ progressive, and an incentive is offered

for the locatlon of 1ndustry - both large |

and small. »
Cur orgamzatlon 1s proud to be a part '
of the Industrlal llfe of Buchanan and

feels that this c1ty has every essentlal

for the making of a blgger and better

- Community.




