Buchanan District Library
Regular Board Meeting
Buchanan District Library Study Room
Thursday, December 18, 2025

Call to Order: President Molly Thornton called the meeting to order at 6:33 pm.

Board members present were Molly Thornton, Janet Kuhn, Nathanael Lyon, Karen McGuirt,
Karen Quasny, Trinity Young, and Deb Miner. Director Meg Paulette Perez and Assistant
Director Erin Ross represented the Library Staff.

Approval of Agenda: Motion made by Deb Miner to accept the agenda. Seconded by
Nathanael Lyon with adjustments to the meeting order to accommodate Veronica LaBar from
MERS. Motion carried.

Public Comment: None.

During the Public Comment portion of the meeting, Veronica LaBar, Regional Manager for
MERS (Municipal Employees’ Retirement System of Michigan), provided a high-level overview
of how MERS plans are funded and reviewed the library’s Annual Actuarial Valuation Report.
The library’s plan is currently 98% funded. Veronica answered questions from board members
and presented options, such as a Surplus Division, for making additional contributions to our
plan. Board members thanked Veronica for her thorough and understandable presentation.

Routine Business:

Correspondence and Calendar:
e Meg sent the Board Bylaws to the trustees via email to review.
e Meg also sent trustees the most recent version of our Emergency Plan to review
before the annual staff training day in March. The plan was revised in 2024. Meg
shared that minor revisions are usually made each year.

Approval of previous meeting’s minutes: Janet Kuhn made a motion to accept the
minutes as presented, seconded by Trinity Young. Motion carried.

Financial Reports and Approval of Expenditures: Janet asked why we spent more than
our budgeted amount on One Book, One Buchanan this year. Meg explained that more
books had been requested, and we had to order additional copies. Erin mentioned that we
underspent on this program the previous year, and that the event used to “straddle” the
fiscal year, but this year it didn’t. Janet also asked why our Telecommunications line item
is already at 100%. Erin explained that an adjustment needs to be made to that line item
due to some expenses being moved there from other lines, but also that there have been
some issues with Comcast bills lately, and we are now paid ahead several months. This
will be reviewed more closely at the upcoming Finance Committee meeting in January.

Motion made by Karen Quasny to accept the report. Seconded by Karen McGuirt. Motion
carried.



Committee Reports:

Public Relations & Fundraising:

e Meg presented the income and expenses from the 2025 Not-so-Silent Night
fundraiser and compared it to previous years. The library raised (after expenses)
$10,854.15, which is up nearly $1,000 from the prior year. Meg asked for
feedback from board members who attended the event. Trustees reported that they
heard only positive comments from people attending, specifically that many
enjoyed having the party upstairs in the Community Room, where it felt more
communal and less spread apart. People also enjoyed the music, the extra
activities like Plinko, and easier access to the silent auction. Meg and Erin shared
that it was much easier to run the event in the Community Room. Overall, it was
agreed that the 2025 Not-So-Silent Night was a success.

e Meg shared that the library’s Annual Appeal has so far raised $3,636 from 27
donors. A second appeal is being planned for April during National Library
Week.

Library Policy:
e No meeting.

Personnel:
e Sarah Skinner began her position as Circulation Assistant on December 2 and is
performing very well. Mindi Trotter’s last day was December 13.

Building:

e Meg reported that she spoke with Rob Swem of Pearson Construction and
expressed our disappointment that concrete repairs were not completed before
winter, as we had initially discussed with them. The board suggested that if he
increases the price due to increased material costs or more damage to the
concrete, we should politely remind him of Pearson Construction’s delay in
project completion.

Budget & Finance:
e A meeting of the Budget & Finance Committee was scheduled for Wednesday,
January 14, 2026, at 2:00pm.
Technology: No meeting.
Strategic Plan: A meeting of the Strategic Plan Committee was scheduled for Thursday,

January 22, 2026, at 10:00am.

Director’s Report: See report.



Unfinished Business:
e The board again discussed the open Student Representative position and agreed to
continue looking for a suitable candidate.
e Board members filled in the last few months for our new “Staff Picks” book club

for 2026.
New Business:
e None.
Questions and Comments from Board Members:
e Janet and Molly congratulated the staff and board on a great year.

Adjournment: Meeting adjourned at 8:01pm

Next meeting: Thursday, January 15, 2026, at 6:30pm



