Buchanan District Library
Regular Board Meeting
Buchanan District Library Study Room
Thursday, November 20, 2025

Call to Order: President Molly Thornton called the meeting to order at 6:32 pm.

Board members present were Molly Thornton, Janet Kuhn, Nathanael Lyon, Karen McGuirt,
Karen Quasny, and Trinity Young. Deb Miner was absent. Director Meg Paulette Perez and
Assistant Director Erin Ross represented the Library Staff.

Approval of Agenda: Motion made by Janet Kuhn to accept the agenda with adjustments to the
meeting order to accommodate guests (Notary Thelma Keltz and Josh Gabrielse of Siegfried
Crandall PC). Seconded by Trinity Young. Motion carried.

Public Comment: None.

Routine Business:
Correspondence and Calendar:

e Holiday staff appreciation: Meg said that the staff are planning a gathering for
January. Board members are welcome to contribute to the staff's appreciation
before the holidays and may discuss this further with Meg for more details. Karen
Quasny asked that an updated list of current staff members be sent to the board.

e The annual boiler inspection was completed by EJ White. The boilers are in good
working order. Nathanael asked how old the boilers were. Meg was not sure,
though she expressed that they are “new” looking and that the HVAC company
has been working with the library for a long time and is good about
communicating a reasonable replacement schedule for equipment.

Approval of previous meeting’s minutes: Nathanael Lyon made a motion to accept the
minutes as presented, seconded by Janet Kuhn. Motion carried.

Financial Reports and Approval of Expenditures: Meg mentioned that we have
received bills for election costs from the City of Buchanan and Bertrand Township, but are
still waiting for bills from the townships of Buchanan and Niles. We expect these bills to
be under what we budgeted (judging from the City of Buchanan bill), but it would be good
to know so that we can start planning to pay down our line of Credit with Country Heritage.

Meg intends to reach out to Buchanan and Niles Townships to see when we can expect
those bills.

Motion made by Karen Quasny to accept the report. Seconded by Trinity Young. Motion
carried.

Committee Reports:

Public Relations & Fundraising:



Karen Quasny made a motion to offer the Certified Resolution Authorizing the
Application for Special License for the library’s fundraiser on December 13,
2025. Karen McGuirt supported. All board members present voted in favor of the
resolution. Molly Thornton signed the resolution. Molly Thornton and Karen
Quasny signed the application, and Thelma Keltz notarized it.

Meg provided an update on planning for the Not-So-Silent-Night and encouraged
board members to contribute their auction items soon, if they had not already
done so. She also asked that they encourage supporters to purchase tickets in
advance, as this helps with planning the evening. The auction goes live on Friday,
December 5, at noon.

The library’s annual appeal letter has been mailed, and Meg will send out an
email version early next week. Meg asked for help developing the library’s
mailing list. Janet Kuhn suggested sending the current list to board members for
review. Nathanael Lyon suggested doing a giveaway of something small (maybe
stickers) to encourage people to sign up for our mailing list. Karen Quasny said
she would talk with her husband, Brian Murphy, for further suggestions.

Library Policy:

Minor changes to the Personnel Policy, first discussed in September, including the
addition of unpaid time off to the definitions section and revisions to the personal
appearance section, were presented to the board for final approval. Karen Quasny
made a motion to approve the changes. Nathanael Lyon seconded. Motion carried.

Personnel:

The Personnel Committee presented a report on the topics discussed at their
October 31 meeting.

Circulation Assistant Mindi Trotter informed Meg and Erin of her resignation,
stating that her last day will be December 13. Mindi was offered more hours, but
had already decided to resign to spend more time focusing on her business and
family.

Sarah Skinner has been hired to replace Mindi as an evening Circulation
Assistant, beginning December 2. Sarah will come in some days to train with
Karen. Julie Blaylock will move to the morning shift every weekday, rather than
alternating mornings and evenings.

Meg and Erin gave a brief update on how Jen Munoz is doing during her leave of
absence.

Building:

Meg reported that repairs have been made to the railing on the south side of the
building and that Pearson will address the cracks in the concrete on the ramp and
stairs next week. Adjustments to the ramp will be completed in the spring.

Erin gave an update on our decision to switch from Otis to McNally for elevator
maintenance. Otis had been difficult to connect with, and McNally, with great
recommendations, is diligent about response time and inspections.



Budget & Finance:

e Josh Gabrielse of Siegfried Crandall PC joined the meeting via Google Meet to
report on the library’s 2025 audit. Josh noted that the library is in good financial
standing. Janet Kuhn asked if there were any areas of concern or considerations
for the next few years that we should be aware of. Josh said no and remarked that
he was surprised that the library is still in such a strong position after completing
the Community Room project. Board members commended Erin for her attention
to detail through the audit process. The preparation done in advance makes the
audit process efficient.

e A representative from MERS (The Municipal Employees’ Retirement System) is
scheduled to meet with staff during the day and attend the evening session of the
board meeting on December 18.

Technology: Meg shared a report from Laura Hauch about the project to replace all ten
patron computers this year, as well as update essential software related to managing these
public workstations.

Strategic Plan: The committee will meet in January to begin planning for the next
Strategic Plan (the current plan expires in 2027).

Director’s Report: See report.

Unfinished Business:

e The board discussed the open Student Representative position again and agreed
that they are open to an interested student joining at any time. The board
discussed the need for the right person to fill the position.

New Business:

e Meg shared an idea to have a “Staff Picks” book club in 2026, with a different
staff or board member hosting each month. Most board members expressed
interest in participating. Meg said she would follow up with an email, with the
intention of publishing the entire year’s schedule by January 1, 2026.

Questions and Comments from Board Members:
e Molly commented that it is nice to hear from the auditors every year that the
library is in good financial standing.

Adjournment: Meeting adjourned at 7:34 pm

Next meeting: Thursday, December 18, 2025, at 6:30 pm



