Buchanan District Library
Regular Board Meeting
Buchanan District Library Study Room
Thursday, September 18, 2025

Call to Order: President Molly Thornton called the meeting to order at 6:35pm.

Board members present were Molly Thornton, Janet Kuhn, Deb Miner, and Nathanael Lyon.
Karen McGuirt, Karen Quasny, and Trinity Young were absent. Director Meg Paulette Perez
represented the Library Staff.

Approval of Agenda: Motion made by Deb Miner to accept the agenda, seconded by Janet
Kuhn. Motion carried.

Public Comment: None.

Routine Business:
Correspondence and Calendar:

e Meg shared the first draft of the Annual Report with the board. Board members
suggested the Bookmobile, BCS Student Cards, Art on Days, and the Community
Bookshelf as “2024-2025 Highlights.” It was also suggested to make the section
about the Community Room larger. Meg explained the drop in active patrons was
due phasing out cards that were created each year for High School students now
that we have the student card program.

e Meg shared the first draft of the Annual Appeal and asked for feedback at the next
meeting. The letter will be sent out in early November.

e Meg mentioned that the Strategic Plan Committee met, but discussed staffing
concerns more than strategic plan goals. More was discussed during committee
reports.

Approval of previous meeting’s minutes: Nathanael Lyon made a motion to accept the
minutes as presented, seconded by Deb Miner. Motion carried.

Financial Reports and Approval of Expenditures: Meg mentioned that she was
mistaken in the last meeting at that we are in fact no longer actively using the “Old
Edgewater” account, which is now in the process of being closed.

Meg mentioned that we received an invoice from the City of Buchanan for election costs
in the amount of $5,272.55. If this amount is consistent for all of our municipalities, we
will be under the amount budgeted for election costs. Janet mentioned that she expects
Bertrand and Niles Townships to be less costly due to having fewer voters in those districts.

Motion made by Nathanael Lyon to accept report. Seconded by Deb Miner. Motion carried.



Committee Reports:

Public Relations & Fundraising:

e The Public Relations & Fundraising Committee gave an update on plans for the
Not-so-Silent Night, which will take place on Saturday, December 13 from 6 to
9pm. The board discussed the possibility of hiring Lucas Miner to perform live
music, and decided to book him. Other details of the event were discussed, and
the board expressed excitement to try new things this year now that we have the
Community Room.

Library Policy: Meg presented suggested policy updates in several areas:

e Library of Things: Meg and Wendy have been working to overhaul the LOT
policy. Changes were presented to the board. Most were agreed upon, but Janet
was concerned about not asking patrons to initial the contract each time they
check out an item. Meg agreed to talk with Wendy more about this. A final
decision on this policy will be made at the October meeting.

e Meg presented several small Personnel Policy changes, including adding unpaid
time off to the definitions section and making changes to the personal appearance
section.

Personnel: Meg reported that Jen Munoz is taking a leave of absence until at least
January 1, 2026. Meg also let the board know that Julie Blaylock will be off October 2
through November 17 for knee surgery.

Building: Meg reported that repairs are needed on the concrete ramp and steps on the
south side of the building, and that Rob Swem from Pearson Construction has agreed to
take on the work.

Budget & Finance: No meeting. Janet asked when the annual audit is scheduled, Meg
reported it will take place on Friday, September 26, 2025.

Technology: No meeting.

Strategic Plan: Committee members Molly Thornton and Deb Miner gave a report from
the meeting. The focus of the meeting was on personnel. Committee members and Meg
went through all job descriptions and discussed where there may be gaps (tasks that are
not assigned to any staff). The board discussed some of these issues, and agreed that the
next few months will be a crucial time to make some decisions about staffing. Janet asked
if we can add another full-time position. Meg said that she will work with Erin to create
several scenarios that could be possible within the budget.

Director’s Report: See report.

Unfinished Business:
e Meg shared the MOU (Memorandum of Understanding) from the City of
Buchanan with the board. This document states that the City will inform the
Library of any Brownfield Redevelopment captures in writing. Meg
recommended signing the agreement, but continuing to be diligent in the event of
City staff/council changes. The board approved Meg to sign the document.



e Meg brought up that we have not yet filled the Student Representative position.
Nathanael reminded the board that Grant had recommended Addy McKean. Meg
said she could reach out to the school to see if they could help with contacting
her. Janet mentioned asking her sister, Alice Kring, who is involved with the
Leos, if she might have any suggestions.

New Business:

e Meg mentioned that there was discussion of the library’s board committee
structure during the Strategic Plan Committee meeting, and that Karen Quasny
had researched other Class 3 Libraries in Michigan to see how they handled board
committees. Meg shared Karen’s report with the full board. The board agreed that
it is helpful to have committees, but also that it is probably time to look at
restructuring and more clearly defining roles and responsibilities. Molly suggested
this could be worked on by the Strategic Plan Committee.

Questions and Comments from Board Members:

e None.

Adjournment: Meeting adjourned at 8:03pm

Next meeting: Thursday, October 16 at 6:30pm



