Buchanan District Library
Regular Board Meeting
Buchanan District Library Study Room
Thursday, October 16, 2025

Call to Order: President Molly Thornton called the meeting to order at 6:31 pm.

Board members present were Molly Thornton, Janet Kuhn, Deb Miner, Nathanael Lyon, Trinity
Young, Karen Quasny, and Karen McGuirt. Director Meg Paulette Perez and Assistant Director
Erin Ross represented the Library Staff.

Approval of Agenda: Deb Miner motioned to accept the agenda, seconded by Karen Quasny.
Motion carried.

Public Comment: None.

Routine Business:
Correspondence and Calendar:

Meg informed the board that the State Aid reporting period is now open, but she
has not started work on it yet. The deadline to turn in the report is February 1,
2026.

Staff will not attend the annual Michigan Library Association Conference this
year due to scheduling conflicts and budget concerns. Janet Kuhn asked if staff
could attend any workshops virtually. Meg and Erin were unsure if any MLA
sessions could be attended virtually. Meg shared other free trainings that staff
have recently attended or are currently a part of, such as Karen Gonzalez’s
upcoming participation in the New Supervisors Cohort offered through the
Library of Michigan.

Concerns related to the Building Committee were discussed during Committee
Reports.

Approval of the previous meeting’s minutes: Nathanael Lyon made a motion to accept
the minutes as presented, seconded by Janet Kuhn. The motion carried.

Financial Reports and Approval of Expenditures: Meg and Erin commented on some
factors that have made the Building Maintenance line item a little high for so early in the
fiscal year (repairs needed to the HVAC system and replacement of fire extinguishers).

Nathanael Lyon made a motion to accept the report. Seconded by Trinity Young. Motion

carried.

Committee Reports:

Public Relations & Fundraising:

Meg gave an update on plans for the Not-so-Silent Night, which will take place
on Saturday, December 13, from 6 to 9 pm. These included three sponsors so far,
one who has returned sponsorship (Honor Credit Union) and two that have
pledged sponsorship but have not sent in their payment yet (United Federal Credit



Union and Sturgis Bank). Meg is continuing to reach out personally to potential
sponsors. Karen Quasny asked about the sponsorship levels ($500, $250, and
$100). Karen McGuirt asked if fliers were available, and Meg said she would
print some for board members to pick up on or after Friday, October 17. Wendy is
working diligently on donations for the silent auction. Meg also shared that we
settled on our choice for live music this year (Lucas Miner) and mentioned
encouraging people to purchase items/certificates from local businesses and
donate them to the library for the auction. Deb Miner asked if we would be
meeting again before the event. The Committee agreed that they would like to
meet again, but did not settle on a date at this time (Meg will reach out to the
group by email).

e Meg shared the second draft of the annual appeal and asked board members to
provide their feedback soon. The letter should go to the printer in the first week of
November.

Library Policy: Meg reviewed the policy changes presented at the September meeting
for final board approval, including:
e Changes to the Library of Things policy will streamline the procedure for patrons
and staff and make clear what violations may result in loss of LoT privileges.
e Changes to the general policy related to the LoT policy, changes that affect staff
privileges, and adjustments to other patron types.
e Changes to the Reservable Spaces policy.

The board reviewed and discussed each of these policy areas and agreed to approve all
the changes. Karen McGuirt made a motion to approve the revisions to the Buchanan
District Library Policy Manual. Trinity Young seconded. All were approved, and the
motion carried.

Personnel: A Personnel Committee meeting was scheduled for Friday, October 31, at 9
a.m. Erin Ross and Circulation Coordinator Karen Gonzalez will also attend.

Building: Meg shared proposals from Pearson Construction and Fab N’ Weld to repair
the concrete and railings on the south side of the library building and improve
accessibility to the existing ramp. Both Erin and Meg explained complaints that we have
had from patrons about using this ramp. Nathanael Lyon made a motion to accept the cost
of the proposals, totaling $6,500. Karen Quasny seconded. All agreed, motion carried.
Additionally, some signage will be installed to assist patrons in accessing the new
Community Room. The Building Committee will be scheduling a meeting, in part to
discuss cosmetic ideas for the south entrance.

Budget & Finance: Deb Miner motioned to approve closing the library’s “Old
Edgewater” account at United Federal. Janet Kuhn seconded. All agreed, motion carried.

Technology: No meeting.



Strategic Plan: Some discussion was had about Karen Quasny’s research into how other
Class Three libraries in Michigan handle board committees. Karen expressed the goal of
more clearly defining the roles and responsibilities of committee members and chairs and
moving some of the responsibilities to board members to create the agendas, make
recommendations to the full board, etc. Board members agreed it may be time to take a
step back and reevaluate the committee structures, meeting schedules, etc. The Strategic
Plan Committee will work on this at its next meeting in January 2026.

Director’s Report: See report.

Unfinished Business:

Open Student Representative position: Janet Kuhn reported asking her sister,
Alice Kring, who is involved with the Leos, for suggestions. Alice suggested
Bailey Wesner (staff member Julie Blaylock’s granddaughter). Meg said she
would talk with Julie about this. Karen Quasny also reported having a
conversation with a Buchanan High School student named Loralie that might be
interested. Meg encouraged board members to invite curious students to attend
one of our board meetings.

New Business:

None.

Questions and Comments from Board Members:

Janet Kuhn asked if her sister Alice Kring had dropped off Indian Corn seeds for
the seed library yet, and Meg thought she had not.

Molly mentioned that Tom Jolly was upset on Monday during the crack sealing in
the library parking lot. The City of Buchanan performed this work per a
conversation Molly and Meg had with City Manager Tony McGhee earlier this
year. The city did not inform us when the work was happening, so it surprised us
when they were here on Monday (October 13) performing the work.

Adjournment: Meeting adjourned at 7:49 pm

Next meeting: Thursday, November 20, 2026, at 6:30 pm



